MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

DOKOHOMUYECKUH (paKyabTeT
VYIpaBieHus 1 MapKETUHT A

YTBEPXJIEHO
@ Ky6rAy TlokyMeHT noanicax npocroit
v oL A— 3NEKTPOHHOI! NOANHCHED HeKaH
CBEJIEHMA O CEPTU®UKATE 3N
Ceptngukar.  2a00000ab42e061afa7 cd1af20000200000ab4 TIOHaKOB K.a'
B T K 3y
ot on 505204 a5 8. nporokon ot 19.05.2025 Ne 10

PABOYAS NTPOI'PAMMA JTUCHUIIJINHBI (MOAVYJIA)
«MEHEIJZKMEHT»

VYpoBeHb BhIciIero o0pa3oBanus: OakansaBpuar

Hanpasnenue noarorosku: 38.03.02 MeHem MEHT

HanpasnenHocts (npoduis)noaroroBku: MHHOBAIMOHHBIA MEHEPKMEHT

KBanudukanus (creneHb) BbITyCKHUKA: OaKaiaBp
®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAS
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
Ouno-3a0uyHas popma oOyueHus — 4 roga § mecsua(-eB)

O0BeM: B 3aUETHBIX €IUHUIIAX: 5 3.€.
B akaJieMHuyecKkux yacax: 180 ak.u.
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Pa3padoruukmu:
JouenT, kadeapa ynpasnenus u mapkeruara Caenxo N.U.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no mwnampaBnenu 10 mnoaroroBku 38.03.02 MeHEIKMEHT, YTBEP)KICHHOTO MPUKA30M
Muno6puaaykn ot 12.08.2020 Ne 970, ¢ yderom TpymoBbIX (yHKOHH MpodhecCHOHATBHBIX
cranaaptoB: "buszHec-ananuTuk", yrBepkieH npukazoM Munrtpyna Poccun ot 25.09.2018 Ne 592n;
"Cnernuanuct mo paboTe ¢ MHBECTUIIMOHHBIMH TPOEKTaMu'", yTBEpXKIACH MpukazoM MHUHTpyaa
Poccum ot 16.04.2018 Ne 239m; "CrnenyaaucT 1O YHOPABICHUIO HWHTEIUIEKTyalbHON
COOCTBEHHOCTBIO W TpaHc(epy TeXHONOTHI'", yTBepkIeH mnpukazoM MuHTpyna Poccuu ot
07.09.2020 Ne 577H.

CornacoBanue U yTBepkKACHHE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTIO0 (TIpu HATTMYWN)
oprax
1 VYnpasnenus u 3aBeyIOIIHi TonmaueB A.B. CommmacoBano | 21.04.2025, Ne
MapKeTHUHTa kadenpoii, 18
PYKOBOIIUTEIH
MOAPA3ICTICHHS,
pean3yOIIero
OI1
2 [Oxonommueckuii | IIpencenarens Tonmaues A.B. CornmacoBano | 12.05.2025, Ne
daxynbTeT METOANYECKOU 14
KOMHUCCHH/COBET
a
3 PykoBonurens Coxonosa A.Il. CormmacoBano | 19.05.2025, Ne
o0pa3oBareIbHO 10
1 IIpOrpamMMBel
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Ilenpr oOCBOCHHSI AWCHMILIUHBI - SIBISeTCS (OPMUPOBAHUE KOMILIEKCA 3HAHWHA 00
OpPraHM3AIMOHHBIX, HAyYHBIX W METOJMYECKHUX OCHOBaX J(PPEKTUBHON yNpaBICHUECKOM
JEeSTEIbHOCTH, METOMOJIOTUN YIPABICHUS COLMATBHBIMH CHCTEMaMHu, OO0 OJBOJIOLUUU OTHUX
MPEACTABICHUMN.

3agayu U3y4eHUs TUCIMUILIAHBIL:

- - OBIAJEHHWE METOAWMKaMH (HOPMHUPOBAHUS OPTaHU3AIMOHHOW W YIPABICHYECKOM CTPYKTYPBI
OpraHU3aIMK U IIeJICHANIPaBICHHOTO YIIPABICHUS TPOIIECCaMH CO3/IaHMsI HHHOBAIIHA;

- OCBOCHHE pa3IMYHBIX METOIWK MOTHBHPOBAaHUS W CTUMYJIHUPOBAHHUS TEPCOHANIA OpraHU3AINH,
HalpaBJICHHOE Ha JOCTI)KEHHE CTPATETMYECKUX U ONEPATUBHBIX IENe M HEoOXOIUMOCTHIO
peanu3amyy TBOPUYECKOTO MOTSHITHAIA YICHOB OpraHU3allly;

- (hopmupoBaHHE HABBHIKOB cOOpa, oOpabOTKM W aHanmm3a WHPoOpManuu o (akTopax BHENTHEH H
BHYTPEHHEH Cpeabl OpraHu3aliu I TPUHATHS YIPABICHUECKUX PEIICHUH, IJIaHUPOBAHHE
WHHOBAIIMOHHOM IESITEIbHOCTH OpPTraHU3alIiu;

- OCBOCHHME METOJAMKH ¥ HABBIKOB IIOCTPOCHUE BHYTPEHHEH HMH(POPMAIIMOH-HOM CHUCTEMBI
opraHuzanuu s coopa HHPOPMAIIUU C MEJIbIO MPUHATHS PENICHUH, INTAHUPOBAHUS ICSITEIBHOCTH
Y CUCTEMATUYECKOW OIEHKOW pe3yIbTaTOB MHHOBALIMOHHOM IE€SITETbHOCTH.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOeHHsI 00pa30BaTeIbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3ynomamul 00y4eHus

YK-2 Cnocoben onpenemnsaTh KPyr 3ajad B paMKax IMOCTABJICHHOW IIEIM U BHIOMPATh ONTHMAJIbHBIC
CHOCOOBI MX pEeUIeHMs, UCXONsi W3 JEUCTBYIOIIMX MPAaBOBBIX HOPM, HMEIOIIMXCS PECYypCcoOB U
OTpaHUYCHUHN

VK-2.1 ®opmynupyer B paMKax [OCTaBJIECHHOW 1EIM MPOEKTa  COBOKYIMHOCThb
B3aMMOCBSI3aHHBIX 3aJa4, OOECIEYMBAIOIINX €€ JOCTHKEHHE. OINpeAesieT OXKuJaeMmble
pe3ybTaThl PEIICHNUs BbIIETICHHBIX 3a/1a4.

3uameo:

VYK-2.1/301 TexHomoruu pemieHUs MOCTaBICHHBIX 3a1ad, UCXOAS W3 JEHCTBYIOIIHUX
MPaBOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTPAHUYEHUN

VK-2.1/382 ITpuHIMIB 1 METONIBI aHAJIN3a UMEIOIIUXCS PECYPCOB U OTpaHUUYCHHUN
Yuvemo:

YK-2.1/¥m1l Onmnpenenste 3agadd B paMKax I[IOCTAaBICHHOW LM, WCXOAS U3
JIEUCTBYIOIIUX MPABOBBIX HOPM, UMEIOLTUXCS PECYPCOB U OTpPaHUYEHUN

VYK-2.1/¥YM2 Omnwucarb CTPYKTypy TpeOyeMbIX NaHHBIX AJsl ONTUMH3AIMH CIIOCOOOB

pelieHus 3a1ad, UCXOAs U3 JIEUCTBYIOIIUX IIPABOBBIX HOPM, MMEIOIIMXCS PECYPCOB H
OTpaHUYECHUN

Braoems:

VK-2.1/HBl Omnpenenenue kpyra 3agad B paMKax IOCTABICHHOM €M, HCXOAS U3
JENCTBYIOLINX ITPABOBBIX HOPM, UMEIOIIMNXCSI pECYPCOB M OTpaHUYEHUN

VK-2.3 PemaeT KOHKpETHBIE 3aJaud INPOEKTa 3asBIEHHOIO KaueCTBa M 3a YCTAHOBJIEHHOE
BpeEMs
3nams:

VK-2.3/3u1 Metonsl pemeHust 3aha4 B paMKax IIOCTaBICHHOM IIeNM, YYHUTHIBAs
IPaBOBBIE ACTIEKTHI CBOCH MPO(ECCHOHAIBHON AEATETHHOCTH

Ymems:
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VYK-2.3/¥Ym1 ®opmupoBath miaH-rpaduK peaau3aluyd NpOeKTa U IUIaH KOHTPOJS €ro
BBITNIOJIHEHUS NIPEABUIS KOHEUHBIH pe3yJabTaT M IOCIIEAOBAaTEIbHOCTh IIArOB JUISL €ro
JOCTHKEHUS

Braoems:

VK-2.3/HBl OnmnpeneneHne OCHOBHBIX 3KOHOMHYECKHMX HHCTPYMEHTOB, MEXaHHU3MOB
aHasu3a, TMarHOCTUKU U MIPOTHO3a PA3BUTHUS IPOCKTOB

VYK-2.4 [Ty6nu4HO MpeacTaBiIseT pe3ylbTaThl PelieHNs KOHKPETHOM 3a1auMl MPOEKTa.
Braoemy:

VK-2.4/HBl IlyOnudHOE TIpeACTaBICHHE pE3YJbTAaTOB MpOEKTa B (opMe OTUYETOB,
cTarel, BEICTYIUICHHI Ha HAYYHO-TIPAKTHYCCKUX CEMHHApaxX M KOH(EepeHINIX

YK-3 CnocobeH OCymIeCTBISITH COIMAIbHOE B3aMMOJCHCTBHE W PEaM30BBIBaTH CBOIO POJIb B
KOMaHJIe

VK-3.3 [IlpeaBuaut pe3yapTarbl (MOCHEACTBUS) JIMYHBIX JEUCTBUH U IUTAHUPYET
MOCJIEI0BATENBHOCTD IIAr0B JJIs1 JOCTHKEHUS 3aJaHHOTO pe3yybrara

3nams:
VYK-3.3/311 3ak0HOMEPHOCTH BIUSHUS JMYHOCTU Ha PE3YJIbTAaThl Pa0OTHI B KOMaH e
Ymems:

VYK-3.3/¥YMm1 OuenuBarb pe3ynbTarbl (OCIEICTBHS) JUYHBIX JACHCTBUI B KOMaHAE Ha
JOCTH)KEHUE 3a/IaHHOTO pe3yibTara

Braoemes:

VK-3.3/HBl AmnHamu3 BO3MOXHBIX IIOCIENCTBUN JIMYHBIX MNEWCTBUH B COLMAIHLHOM
B3aMMOJICHCTBUH M KOMaHIHOUW paboTe

VYK-3.3/HB2 Opranuzamnusi paboThl B KOMaHJIe¢ Ha OCHOBE COBMECTHOTO IIJIAHUPOBAHUS
MOCJIEIOBATEILHOCTH ICUCTBUSA JUI JOCTHXKEHUS 3aJJaHHOTO pe3yJibTara

YK-6 CnocobeH ympaBisiTh CBOMM BpPEMEHEM, BBICTPAWBaTh M PEATH3OBBIBATH TPACKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE MPHUHIIUIIOB 00pa30BaHMs B T€UEHUE BCEH )KU3HU

VK-6.3 Peanuzyer HaMeueHHbIE LENM JEATEIBHOCTH C YYETOM YCIOBHUM, CpEICTB,
JIMYHOCTHBIX BO3MOYKHOCTEW, ITANlOB KapbepHOI'O POCTA, BPEMEHHON NMEPCIEKTUBBI Pa3BUTHUS
JesITeIbHOCTH U TPeOOBAaHUM pBIHKA TPy

3name:

VK-6.3/311 OcHOBHBIE TPUHIUIIBI CAMOBOCIIUTAHWS W CaMOOOpa30BaHUsA, WX
OCOOCHHOCTEW W TEXHOJOTHUH peanu3allid HWCXOAs W3 IIeJIe COBEPIIICHCTBOBAHUS
npodeccroHaIbHOM IeATeTbHOCTH

VK-6.3/312
VYK-6.3/313
Ymems:

VK-6.3/¥Ym1 OnenuBarh TpeOOBaHUS PBIHKA TPyJda M MPEIIOKECHHUS 00pa30BaTECIIbHBIX
YCITYT ISl BRICTPAUBAHUS TPACKTOPHH COOCTBEHHOTO MPOPECCHOHAIBHOTO Pa3BUTHS
YK-6.3/Ym2

Braoems:

VYK-6.3/HBl CnocoOHOCTh K CaMOaHalM3y U CAMOKOHTPOJIIO, K CaMOOOpPa30BaHHUIO U

CaMOCOBEPIIICHCTBOBAHUIO, K TOWCKY W peanu3alid HOBBIX, A(P(HEKTUBHBIX (hopm
OpTaHU3aIK CBOCH JESITEIHHOCTH

VK-6.3/HB2
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YK-6.4 Kputnuecku orieHUBaeT 3 PEeKTHBHOCTH UCIIONL30BaHUSI BpEMEHH U IPYTHUX PECYPCOB
MIPU PEILICHUHU MTOCTABJICHHBIX 3a/1a4, @ TAKKE OTHOCUTEIBHO MOIYYEHHOTO pe3yibrara.

Braoems:

VK-6.4/HB1 Onenka 3¢p¢pekTHBHOCTH HCIIOIB30BaHUS BPEMEHHU U APYTHX PECYPCOB MpHU
pelIeHus MOCTaBICHHBIX 3a1a4

OIIK-1 Cmocoben pemiate mpodecCUOHANBHBIC 3a7a4yll HAa OCHOBE 3HAHWN (Ha TPOMEKYTOYHOM
YPOBHE) 3KOHOMUYECKON, OPraHN3allMOHHON U YIIPaBIEHYECKOW TEOPUU

OIIK-1.3  VYmeer aHanM3UpOBATh  CTPYKTYPHbIE W  KAuYE€CTBEHHbIE  HM3MEHEHUS
MaKpPO3KOHOMUYECKON MOJUTHKU BO B3aMMOCBS3M C YKOHOMHYECKHM Pa3BUTHEM TOCYIapCTBa
U TpaHc(OpMaLUK CTPATETMYECKOTO U TAKTHYECKOT0 MOIX0/10B

3namo:

OIIK-1.3/311 3akOHOMEPHOCTH SKOHOMUYECKOTO PA3BUTHUS TOCYIapCTBa
OIIK-1.3/382 OcHOBBI MaKpOAIKOHOMUYECKOH TTOJTUTUKH

Ymemo:

OIIK-1.3/¥YM] AnanuszupoBaTh BO B3aUMOCBSI3M DKOHOMUYECKHE SIBJICHUS, MTPOILIECCHI U
UHCTHUTYTHI

Braoems:

OIIK-1.3/HB1 AHanu3 CTPYKTYPHBIX u Ka4€CTBEHHBIX U3MECHEHUN
MaKpO3KOHOMUYECKON IOJUTHUKM BO B3aHMOCBSA3M C DJKOHOMHUYECKUM DPAa3BUTHUEM
rocyznapcTBa u Tpanc(hopMalu CTpaTerHiueckoro ¥ TAKTHIECKOTO TIOAX0/I0B

OIIK-3 CnocobeH pa3pabarbiBaTh O0OOCHOBAaHHBIC OPTaHU3AIMOHHO-YIIPABICHUCCKUE PEIICHHS C
YY4EeTOM WX COIMAIbHOW 3HAYMMOCTH, COJCHCTBOBATH WX PEANHM3AlUU B YCIOBHSIX CIOKHOW H
JTMHAMUYHOM CpeIbl M OIICHUBATh WX MOCIIEICTBUS

OIIK-3.3 Biameer HaBbIKAMU OIICHUBAHUS OXHUIAEMbBIX PE3YJIbTaTOB IPEAJIaraeMbixX
OpraHU3aIMOHHO-YTPABIEHYECKUX PEIICHUI

3name:

OI1IK-3.3/3u1 CrmocoObl  OIEHKH  OXXKHJIAeMBIX  pPE3yJIbTaTOB  TMpeJiaraeMbIX
OpraHU3aIMOHHO-YTPABICHYECKUX PEIICHUI

OIIK-3.3/382 MeTtoauveckne peKOMEHIAIMK IO OIEHKE MPOoOIeM BO3HUKAIOIMIMX MPHU
MOCTPOCHUH JIOTUCTHYECKUX CUCTEM

Ymems:

OIIK-3.3/¥m1 Hcmons3oBaTh OCHOBHBIC HayudHbIE IMOAXOABI K pa3paboTke U
000CHOBaHMIO OPTaHU3ALMOHHO-YTIPABIEHYECKHUX PEIIeHUI

OIIK-3.3/¥YM2 OrneHuBaTh MOCTPOCHUE JIOTUCTUYECKUX CHCTEM M NPUHIMIIOB HX
(YHKIMOHUPOBAHHUS

Braoemy:

OIIK-3.3/HBl Bnaneer 06a30BbIMH HaBBHIKAMH OIICHWBAHHUS TIOCIEACTBUN TMPUHSATHUS
IpeIaraéMblX OpPTaHU3alMOHHO-YIPABICHUYCCKUX PEIICHUH B YCIOBUSAX CIIOXKHOW M
JTWHAMUYHOM Cpebl

OIIK-3.3/HB2 Onenka 0XKU1AEMBIX pe3yabTaToB IpeIaraeMblx
OpraHU3aIMOHHO-YTIPABICHUYECKUX PEIICHUI

OIIK-3.3/HB3 IloaroroBka u olleHKa KauecTBa IJIAHUPOBAHUS, KOHTPOJS U YIPaBICHUS
JOTHCTUYECKHUX CHUCTEM

OIIK-4 CnocobeH BBISBIATh W OLEHUBATH HOBBIE PHIHOYHBIE BO3MOXKHOCTH, pa3pabaThiBaTh
OU3HEeC-TUIaHbl CO3/IaHMsI U PA3BUTHUS HOBBIX HAIIPABICHUN AEATEIbHOCTH OpraHNU3aluil
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OIIK-4.3 Bnaneer MeToaMu pa3pabOTKU IUIAHOB MTPOEKTOB U HAIIPaBJICHUN OH3Heca
3uamo:

OIIK-4.3/3u1 Ilopsaok pa3paOOTKM TEPCHEKTUBHBIX IUTAHOB IMPOU3BOACTBEHHOM
JeSITeIbHOCTH OPTaHU3alluyd Ha OCHOBAaHUU HCIIOJIb30BaHUS ITPOTHO30B

OIIK-4.3/312 OcHOBHBIE METO/IbI Pa3pa0OTKH TIAHOB MPOEKTOB
OI1K-4.3/3u3 IlpuoputeTsl pa3BUTHI OM3HECA
Ymemu:

OIIK-4.3/¥Ym1 Hcnonb3oBaTh COBpEMEHHBIE METO/IbI M TEXHOJIOTHU pa3pabOTKU IJIaHOB
Pa3BUTHS OpraHU3aLUy C UCIIOJIb30BaHUEM IIPOTHO3HBIX NOKa3aTenen

OIIK-4.3/¥YM2 IlpuMeHsATh METOAbl Pa3pabOTKH IUIAHOB MPOEKTOB W HAIPaBICHHUN
OusHeca

Braoems:

OIIK-4.3/HB1 PykoBomcTBO pa3pabOTKON MPOTHO30B M MOJATOTOBKOW IUIAHOB Pa3BUTHS
HanpaBJeHU Ou3Heca U OpraHu3aliy B LIEJI0M

OIIK-4.3/HB2 Pa3paboTka IIaHOB MPOEKTOB U HANPaBJICHU OU3HECa
3. MecTo aucuMiuinHbl B cTpykrype OIl

HucrunmHa (Momyns) «MEHEIKMEHT» OTHOCHTCS K 00s3aTelbHOM dYacTH 00pa3oBaTeIbHOM
nmporpaMMbl U u3ydaeTcsi B cemectpe(ax): Ounas dopma oOyuenus - 2, OuHo-3aouyHas (opma
oOydeHus - 2.
B nmpouecce wu3yueHHMs JAWCHUIUIMHBI CTYIEHT TOTOBHUTCS K PpEIICHUIO THUIOB  3ajad
npodeCcCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM aMCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOI padoThI

Ounas popma ooyuenus
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S |5 8§ 22385 |8 |= =
1% o Q0|2 8|3~ ~|8 ~ S~
Tepuon SAEG|8 2|z |2 8|E8|28| 858
D 2]
obyuenns |ES(E0|EZ|EE|EEISE8E| £ &
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8 s |EFleg|= = |2 >
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Kypcosas
. abora
Bropoii cemectp| 180 | 5 | 99 | 5 50 | 44 | 27 | /P
DK3aMeH
(54)
Bcero 180 5 [ 99 | 5 | 50 | 44 | 27 54
Ouno-3aounas popma obyuenus
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5. Conepxanue 1MCUUILTHHBI (MOLYJIS)

5.1. Paznennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

Ounas popma ooyuenus
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§ s |2 o
@]
: HEREEE
> = | E|Q |2EE
E = &= a B o o
2 = | £ | = |58 8
SElZ |8 | g |82
HaumenoBanue pasnena, TeMbl 55 S o o 2 e ) ;
S8/ 3|2 |28|283a
= = o) X |0 w & S
= on =3 [©) > = < =
S S = 5 |58 &
°clz |E|Eg |2 |EgEsa
o |9 %) < = s 2253
Q = [P} o < 53 3 3,
Mm M = = O |IE & &E
Pa3znen 1. Besenenue B 42 24| 12 6| YK-2.1
MEHEIKMEHT. VYK-2.3
Tema 1.1. OGas XxapakTepucTHKa 8 4| 2| 2| YK24
MEHEIKMEHTA. VK-3.3
Tema 1.2. Pa3Butue Teopuu u 8 4 2 2| YK-6.3
MPAKTUKU MEHEIKMEHTA. YK-6.4
Tema 1.3. IlocTaHoBKa 1iejIel U 8 4 2 2 OIlK-1.3
TUTAHUPOBAHKE B OpraHU3aIUH. %11__[[}}(('::" ?;)
Tema 1.4. DBomonus 6 4 2 o
YIIPaBJICHYECKOU MBICIIU
Tema 1.5. Teopust opranuzanuu. 6 4 2
Tema 1.6. ®yHKIIMU MEHEIKMEHTA 6 4 2
Pa3ges 2. OcHOBBI ynIpaBJIeHUs! 50 200 18| 12| VK-2.1
npeanpusTHeM. YK-2.3
Tema 2.1. TlpoekTHOE ynpasienue.| 16 8 6| 2| YK24
Tema 2.2. Opranu3zanus Kak 14 8 4 2| YK-33
(byHKIIUS yIpaBICHHS. YK-6.3
Tema 2.3. MoTuBanusi 1 KOHTPOJIb 10 2 4 4 YK-6.4
JCSITEIIbHOCTH. OlK-1.3
Tema 2.4. TexHOIOTUU IPUHATHS 10 2 4 4 OIIK-3.3
o . OINK-4.3
YIPaBICHUYCCKUX PEIICHUN.
Pa3znea 3. Cucrembl 29 6| 14 91 VK-2.1
ynpaBJieHHUsl. VYK-2.3
Tema 3.1. I'pynnoBast tuHaMuKa u 9 2 4 3| YK-2.4
pyKoBOACTBO. BriacTh u Biusinue. XEE 2
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Tema 3.2. JIuaepcTBO: CTUIIB, 10 2 6 2 VK-6.4
cutyanus 1 3p(HeKTUBHOCTb. OHK-i 3
Tema 3.3. CamoMEHEIKMEHT U 10 2 4 4| OIIK-3.3
3¢ (HEKTUBHOCTD yIIPABICHHS. OIIK-4.3
Pa3znen 4. Dx3amMeH. 3 3 VK-2.1
YK-2.3
YK-2.4
YK-3.3
VK-6.3
Tema 4.1. [ToaroroBka k 3 3 VK-6.4
MIPOMEKYTOYHTOM aTTECTAIIHH. OHK-i 3
OIIK-3.3
OIIK-4.3
Pasnean 5. KypcoBasi padora. 2 2 YK-2.1
YK-2.3
YK-2.4
YK-3.3
YK-6.3
Tema 5.1. [ToaroroBka KypcoBoit 2 2 VK-6.4
padoTHI. OHK-i 3
OIIK-3.3
OIIK-4.3
HToro 126 5| 50| 44| 27
Ouno-3aounas popma obyuenus
X
< — Q
as) < A o
z = | 8 [EE &
e = E |8 |gE &
= 5 o O
= = = (ST S 82
2ol 2| 55|88
HaumenoBanue paszesna, TeMbI 55 gl 3 o Z |o & ;
g 2 > 8 |28 %S
8" Q| A ) = = © S 2
= E o) " |0 & & S
~ =) ] > = S s
> | S| E |5 |FEE¢
o |& =5 | = HEERER:
o |9 i < = |8 523
Q on ) o < E & 3 &
M |/ = = O |5 3% aE
Pa3znen 1. Besenenue B 39 3 4| 32| VYK-2.1
MEHEIKMEHT. VYK-2.3
Tema 1.1. OGas xapakTepucTHKa 8 1 1| 6| YK-24
MEHE[KMEHTA. VK-3.3
Tema 1.2. Pa3BuTHe Teopun u 8 1 1 6| YK-6.3
MPAKTUKU MEHEIKMEHTA. YK-6.4
Tema 1.3. [TocTanoBKa 11€71€M 1 8 1 1 6| OIIK-1.3
TUTAHUPOBAHKE B OpraHU3aIUH. CC))II_'[[II%Z ?;)
Tema 1.4. DOBomronusg 7 1 6 o
YIIPaBJICHYECKOU MBICIIU
Tema 1.5. Teopust opranuzanuu. 4 4
Tema 1.6. ®yHKIIMU MEHEIKMEHTA 4 4
Pa3gesn 2. OcHOBBI yIpaBJIeHUs 58 4 8| 46| YK-2.1
npeanpusTHeM. YK-2.3
Tema 2.1. IlpoektHoe ynpasienue.| 13 1| 2| 10| YK-24
Tema 2.2. Opranusauus Kak 15 1| 2] 12] YK-33

VK-6.3
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YK-6.4

Tema 2.3. MotuBanus 1 KOHTPOJIb 15 1 2| 12
OIIK-1.3
NS TeIbHOCTH. OLK.3 3
Tema 2.4. TeXHOJIOTUH TPUHSTHS 15 1 21 12 -
YIIPaBJICHYECKUX PELLICHUM. OIK-4.3
Pa3znen 3. CucreMsl 51 5 6| 40| YK-2.1
yIpaBJeHHS. YK-2.3
Tema 3.1. I'pynnoBas 1uHamMuKa u 15 1 2| 12| YK-24
PYKOBOACTBO. Biacth u BiausiHHE. zi'é g
Tema 3.2. JlunepcTBo: CTHID, 18 2| 2| 14| yg e
cutyanus ¥ 3p(HeKTUBHOCTb. OHK-i 3
Tema 3.3. CamoMeHEIKMEHT U 18 2 2| 14| OIIK-3.3
3¢ (HEKTUBHOCTD yIIPABICHHUS. OIIK-4.3
Pasnen 4. Jx3ameH. 2 YK-2.1
VK-2.3
YK-2.4
VK-3.3
VK-6.3
Tema 4.1. [ToaroroBka k 2 2 VK-6.4
MIPOMEKYTOYHTOM aTTECTAIIHH. OHK-i 3
OIIK-3.3
OIIK-4.3
Pa3nea 5. KypcoBas padora. 3 3 YK-2.1
VK-2.3
YK-2.4
VK-3.3
VK-6.3
Tema 5.1. [ToaroroBka KypcoBoit 3 3 VK-6.4
padoTHI. OHK-i 3
OIIK-3.3
OIIK-4.3
Hroro 153 5| 12| 18| 118

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILTAH

Pa3zoen 1. Beeeoenue 6 meneorcmenm.

(Ounasn: Jlekyuonnwvie 3auamun - 24u.; Ilpakmuueckue 3anamusa - 12u.; Camocmoamenvnasn
paooma - 6u.; Ouno-3aounasn: Jlekyuounvie 3auamun - 34.; Ilpakmuueckue 3anamusn - 44.;
Camocmoamenvhan pavoma - 32u.)

Tema 1.1. Obwasn xapakmepucmuxa MeHeoHCMeHmd.

(Ounas: Jlexyuonnvie sanamus - 4u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma -
24.; Ouno-3aounas: Jlekyuonnvie 3auamus - 1y.; Ilpakmuueckue 3auamus - 1y.; Camocmosamenvras
paboma - 6u.)
1.IToHsiTHE MEHEHKMEHTA U €r0 POJIU B OOIIECTBEHHOM Pa3BUTHH.
2.Metobl ynpaBieHUs.
3.0Opranuzanus Kak 0ObEKT YIpaBICHUSI.
4.IlonsiTrie 00 YPOBHSX yMpaBIICHUS.
5.OYHKUHMH U POIU PYKOBOAUTENS.

Tema 1.2. Pazeumue meopuu u npaxmuxu MeHeoNCMeHma.

(Ounas: Jlexyuonnvie sanamus - 4u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma -
24.; Oyno-3ao0unas: Jlekyuonnvie 3anamus - 1u.; [lpakmuueckue 3auamus - 1y.; Camocmosamenvuas
paboma - 6u.)

TTonrorosneno B cucteme 1C:Yuusepcurer (000007175)

Crpanuria 10 u3 40



1.Ilpennoceuiku BO3HUKHOBEHUSI HAyYHBIX TEOPUH B YIIPaBICHUU.
2. llIxona Hay4HOT'O YIIpaBIICHUS.

3.AIMHHHUCTpATHUBHAS (KIaCCUYECKas) IIKOJIa MEHEI)KMEHTA.
4..111xona 4en0BeYECKUX OTHOILIEHUH.

S5.IIIxona HayKH yIIpaBJICHMUS.

6.CHCTEMHBII TOIX01 K YIPaBICHHUIO.

7.CUTyallMOHHBIN TOAXO/ K YIIPABJICHHUIO.

8.Hosgeilne ucropuueckre TeHACHIMN. Pa3BuTHE yNpaBIeHUYECKO MBICIHM B OTE€YECTBEHHON HayKe.
9.AMepuKaHCKast MOZICJIb MEHEIKMEHTA.

10.0cobeHHOCTH SMOHCKOM MOJIENN MEHEPKMEHTA.
11.0cobeHHOCTH 3amaIHOEBPOIICHCKOM MOJIETN MEHE)KMEHTA.

Tema 1.3. I[locmanoeka yenei u niaHUpoOBanue 8 OpeaHu3ayul.

(Ounas: Jlexyuonnvie sanamus - 4u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma -
24.; Oyno-3ao0unas: Jlekyuonnvie 3anamus - 1u.; [lpakmuueckue 3auamus - 1y.; Camocmosamenvuas
paboma - 6u.)
1.1lenu opranmuzanuu. Mepapxus nemnen.
2.Kpurepun 3pGeKTUBHOCTH HIETICH.

3. Tunsl 1 MOJENH MJIAHUPOBAHUS: YIIPABICHHE 10 EJIIM, €AMHOBPEMEHHBIE U TOCTOSTHHBIE IJIaHBbI,
CUTYal[MOHHBIE IJIaHBI.

4.CucrteMa MJIaHOB Ha MPEANPUATUN U UX B3aUMOCBA3b.

5.1IpuHIMIBI 1 METOBI TUIAHUPOBAHUS.

6.TpaguuMOHHbBIE MOAXO/IbI K IUIAHUPOBAHUIO.

7.CoBpeMeHHbIE TOAXO/IbI K MJTAHUPOBAHUIO.

Tema 1.4. Deonoyus ynpasnenueckol MulCiu
(Ounas: Jlexyuonnvlie 3amamus - 4u.; Ilpakmuueckue 3awamusi - 24.; OuHO-3A0YHAA:
Ilpakmuueckue 3auamus - 1u.; Camocmosmenvuas paboma - 64.)

Knaccuueckas mkona ynpasneHus. Heoknaccuueckas mikona ynpasieHus. CucremHas H
CUCTEMHO-CUTYyallMoHHas 1kona. [IponeccHas mkona. Moaenu MeHe I )KMeHTa

Tema 1.5. Teopus opeanuzayuu.
(Ounaa: Jlexyuonnvlie 3amamus - 4u.; Ilpakmuueckue 3awamusi - 24.; OuHO-3A0YHAA:
CamocmosmenvHas paboma - 4u.)

3aKkoHbl M TMPHUHIMIBI OpraHu3alyyd. BHENIHsAsS U BHYTPEHHSA cpefa opraHu3auud. KU3HEHHBIN
LUK opranuzanuy. Opranu3aldoHHas [uarnoctuka. OpraHu3aluoHHOE IPOEKTUPOBAHUE.

Tema 1.6. @ynxyuu meneodrncmenma
(Ounasa: Jlexyuonnvlie 3samamus - 4u.; Ilpakmuueckue 3awamusi - 24.; OuHO-3A0YHAA:
CamocmosmenvHas paboma - 4u.)

[Inanuposanue. Opranuzanusa. Motusamusi. Kontpposas. KoMmyHukanms.

Pa3zoen 2. Ocnoswl ynpasnenus npeonpusmuem.

(Ounaa: Jlekyuonnwte 3anamusn - 20u.; Ilpakmuyeckue 3anamusa - 184.; Camocmosamenvnasn
paoboma - 12u.; Ouno-3aounasn: Jlekyuonnvie 3anamusa - 4u.; Ilpakmuyeckue 3anamun - 8u.;
Camocmoamenvnan paooma - 46u.)

Tema 2.1. Ilpoexmnuoe ynpagneHue.

(Ounas: Jlexyuonnvle 3anamus - 8u.; Ilpakmuyeckue 3auamus - 6u.; Camocmosmenvhas paboma -
2y.; Ouno-3aounas: Jlekyuonnvle sanamus - 14.; Ilpakmuueckue 3anamus - 24.; CamocmosamenbHast
paboma - 10y.)
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1.CymHocTh IpOEKTa, pecypchl IPOEKTA, OFPaHUYEHMSI IPOEKTA, IPaBOBAsl pEINIAMEHTALUS IPOEKTA.
2.Busbl IpOEKTOB.

3.KauecTBEeHHbIE M KOJINYECTBEHHBIE XapaKTEPUCTUKH ITPOEKTA.

4.1lenu u 3apaun npoekra. OnpeneneHne pe3ynbTaToB PEIEHUs IPOEKTHBIX 3ajay.
S.IIpoexkTupoBaHue pPEIICHUS KOHKPETHOM 3aJadd UCXOAd W3 JCHCTBYIOIIMX IIPABOBBIX HOPM U
UMEIOLIUXCS PECYPCOB U OTPaHUYEHUH.

6.IlpencraBieHue pe3ynbTraToB peIEHUsT KOHKPETHOM 3a/1aul IPOEKTa.

Tema 2.2. Opeanuzayus kax QyHKyus ynpaeienus.

(Ounas: Jlekyuonnvle 3anamus - 8u.; Ilpakmuyeckue 3anamus - 44.; Camocmosmenvhas paboma -
2y.; Ouno-3aounas: Jlekyuonnvie 3anamus - 14.; Ilpakmuueckue sanamus - 24.; CamocmosmenvHas
paboma - 12y.)
1.CyTb u conepxanue (yHKIHUU OpraHU3aIHH.
2.[lenerupoBaHue, NOJTHOMOYHS, OTBETCTBEHHOCTb.
3.®akTophl MPOCKTHUPOBAHUS OPTraHU3AIIMU: BHEIIHSS CPEIa, TEXHOIOTHS PabOThI, CTpaTeruIecKuit
BEIOOD.
4.OmeMeHThl  TPOCKTHPOBAHMS  OpPTaHM3AlMM:  pasleliecHhe Tpyda W CHeIHalIu3allus;
JeTapTaMeHTH3ausl ¢ KOONEpalus; CBS3M B OpPraHM3alMd W KOOPAWHAIWS, MAacIiTad
VOPaBISIEMOCTH W KOHTPOJIS; HMEpapXus B OpraHU3allMd U €€ 3BEHHOCTH, IEHTpalu3alus |
nereHTpanu3anus; uddepeHuanus 1 UHTerparus.
5.Tumsl Oprauu3alOHHBIX CTPYKTYP.
6.ITocnenoBarenbHOCTD ATAOB Pa3pabOTKU OPraHU3aAUOHHBIX CTPYKTYD.

Tema 2.3. Momueayus u KOHMPOIL OessMenbHOCMU.

(Ounas: Jlexkyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 4u.; Camocmosamenvras paboma -
4u.; Ouno-3aounas: Jlekyuonnwle 3auamus - 1y.; [lpakmuueckue 3ansamus - 2u.; CamocmosamenbHas
paboma - 12u.)
1.ITousiTHE MOTUBAIIHY.
2.IToTpe6HOCTH, MOTHBBI, CTUMYJIbI, BOSHATPAXKICHHSI.
3.Mozxeap MOTHBAITHH.
4.Buapl MO3UTUBHON M HETAaTUBHOU MOTHBAIIUH.
5.ConeprkaresibHble TEOPUH MOTHBAIIUH.
6.MotuBanus 1 KOMIICHCAIH.
7.®DaxTopsl 3HPEKTUBHOCTH MOTHBAITUH.

8. KoHTponb, ero MecTo 1 3HaYeHUE B psiay QyHKIUHA yIIPaBICHHUS.
9.Bupsl, hopmbl 1 CTATUU KOHTPOJIA.

10.9Tamnbl mporecca KOHTPOJIS.

Tema 2.4. Texnono2uu npunamus ynpasieH4ecKux peuleHul.

(Ounas: Jlexyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 4u.; Camocmosmenvras paboma -
4y.; Ouno-3aoynas: Jlekyuonnvie 3anamus - 1u.; Ilpakmuueckue 3anamus - 2u.; CamocmosamenvHas
paboma - 12u.)
1.CymHocTh 1 Kiaccuukaiys ynpaBIeHISCKUX PEIICHUN.
2.MeToibl TPUHATHS YIPABICHYECKUX PEIICHUH.
3.IIpunsiTHe pelieHnil B yCIOBUAX pUCKA.

4. Db (HeKTUBHOCTD YIPABICHUECCKUX PEIICHUN

Pazoen 3. Cucmemul ynpasienus.

(Ounasn: Jlekyuonnwvie 3anamusn - 6u.; Ilpakmuueckue 3anamusa - 14u.; Camocmoamenvuasn
paboma - 9u.; Ouno-3aounan: Jlekyuonnvie 3auamusn - 54.; Ilpakmuueckue 3anamusn - 6u.;
Camocmoamenvhan pavoma - 40u.)
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Tema 3.1. I pynnosas ounamuka u pykosoocmeo. Bracme u énusanue.

(Ounasn: Jlexyuonnvie 3auamus - 2u.; Ipakmuueckue 3anamus - 44.; Camocmosmenvuas paboma -
3u.; OQuno-3aounasa: Jlekyuonnvie sanamus - 1u.; Ilpakmuueckue 3anamus - 24.; Camocmosmenvhas
paboma - 12y.)
1.0Onpenenenuie rpynmsl 1 KOMaH/bI.
2.®opmanbHble M He(opMallbHbIE TPYIIIBI B OpraHU3auy. [ pynmnoBas CouoMeTpusl.
3.9rtansl GOPMHUPOBAHUS TPYTIIIHL.
4.®axTopsbl, BAUSIOMUE Ha 3PPEKTUBHOCTH pabOThI rpymibl. KoOMMyHUKaIMK B TpyInax.

5. Tumel pabounx koman[. PacnpocTpaneHne KOMaHIHOW PaOOTHI.
6. [Ipenmy1iecTBa 1 HEAOCTATKU PaOOTHI B KOMAaH/IaX.
7.¥YupaBrneHnue KOHMIMKTaMH B KOMaH aX.

8.MopMBbI BIaCcTH U BIMSIHUA. BiusHue mytem yOexIeHuUS.
9.JlenernpoBaHue MOJTHOMOYUHN KaK CIOCO0 YKpEIUIeHHs! BIACTH.
10.Crpareruu npuoOpeTeHus U yiep>KaHus BIacTH.

Tema 3.2. Jluoepcmeo: cmunw, cumyayust u 3¢pgpexmusHocme.

(Ounas: Jlexyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 6u.; Camocmosmenvhas paboma -
2y.; Ouno-3aounas: Jlekyuonnvle sanamus - 24.; Ilpakmuueckue 3anamus - 24.; CamocmosamenbHast
paboma - 14y.)
1.ITpupona, onpeneneHue U coaepkaHue NOHSITHS JINACPCTBA.
2.JInpepcTBO U ynpaBIcHUE.

3. Teopun TUAEPCKUX KAaYECTB.

4 KoHIIeTI1H JIAEPCKOTO MOBEJCHUS: TPH CTHIISI PYKOBOJICTBA.
5.KoHuenius BO3HArpasKACHUs U HaKa3aHHS.

6.3amMeHUTENN JINJEPCTBA.

7.CuTyanuoHHbIC MOJICIH JIACPCTBA.

Tema 3.3. Camomenedsicmenm u 3¢hghekmusHocms ynpasieHus.

(Ounas: Jlexyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 44.; Camocmosmenvhas paboma -
4u.; Ouno-3aounas. Jlekyuonnvie 3anamusa - 2u.; Ilpakmuueckue sauamus - 24.; Camocmosamenvhas
paboma - 14y.)
1.IlonsiTHE CAMOMEHEIKMEHTA.
2.DopMynUpOBaHUE >KU3HEHHBIX IIelied W IJIAaHUPOBAHHE Kapbephl, MPHUHIIUIBI CaMOPEKIIAMBI,
a/IanTalliid B HOBOM KOJIJICKTUBE M 3aKPETUICHUs ycIexa.
3.VYnpaBienue BpeMeHeM U HH(pOpMaIHeH.
4.TlpaBuia TUYHON OPTaHU30BAHHOCTH U CAMOUCITUILINHEL.

5. [InanupoBanue pabouero JHs, pallMOHATbHAS OpraHu3aIus padoThI.
6.MeTonuKN TPEHUPOBKH TAMSTH, HWHTEIUICKTa ¥ HABBIKOB JIEJIOBOTO OOIICHHS, CIOCOOBI
YIpaBIECHUE CTPECCOM.

Pazoen 4. Ixk3amen.
(Ounaa: Bueayoumopnaa konmaxkmuaa paooma - 3u.; QOuno-3aounas: Bueayoumopmuasn
KoHmaxkmmuasa paooma - 2u.)

Tema 4.1. Iloocomoska Kk npoMexCcymouHeol ammecmayuu.
(Ounasa: Bueayoumopmuas xonmaxkmuas paboma - 3u.; Ouyno-3a0uHas: Bueayoumopnas
KOHmaxkmuas paboma - 24.)

Cnaua sK3aMeHa.

Pa3zoen 5. Kypcosasa paooma.
(Ounaa: Bueayoumopnaa konmaxkmuaa paooma - 2u.; QOuno-3aounasn: Buneayoumopmuasn
KoHmaxkmmuasa padoma - 3u.)
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Tema 5.1. I[loocomoska Kypcosoii pabomai.
(Ounas: Bueayoumopuas konmaxkmuass paboma - 2u.; Ouno-3a0unas: Bueayoumophas
KoHmaxkmuas paboma - 34.)

3amuTa KypcoBoii paboTEhI.

6. OneHoYHbBIC MaTepHAJIbl TEKYLET0 KOHTPOJIS
Pazoen 1. Beseoenue é menedricmenm.
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:
1. YcraHOBUTE COOTBETCTBHE JIIEMEHTOB IPABOBOTO TUIIA C UX OMUCAHUEM

DNEeMEHTHI:
1. Onpenenenue kpyra 3aaaqd
2. Beibop onTUManbHBIX CIIOCOOOB PEIICHUS
3. JleicTBy1OIIME MPABOBHIE HOPMBI
Onucanus:
a. YCTaHOBJIEHHbIE 3aKOHBI U HOPMATUBBI, KOTOPhIE HEOOXOAMMO YUUTHIBATh NMPHU BHIOOPE Ccr1OCOO0B
pelIeHus 3a1au.
6. OmnpeneneHre KOHKPETHBIX 3a71a4, KOTOPble HEOOXOAMMO BBIMOIHUTD I JOCTHXKEHUS LIEIH.
B. @aKTOpHI, KOTOPBIE OTPAHUYUBAIOT BHIOOP CIIOCOOOB peIIeHUs 3a/1au.
2. YcTaHOBUTE COOTBETCTBUE IKOHOMUYECKOTO pecypca C OMKUCAHUEM €r0 OrPAHUYEHHOCTH
Pecypcsr:
1. Tpyn
2. Kanuran
3. 3emus
4. ITpeAnpUHUMATETBCTBO
5. Undopmarus
Onucanve orpaHUYEHUN:
a. OTPAaHUYEHHO MOJIOKEHUEM CTPAHBbI, a TAK)KE HATMYMEM Ha TEPPUTOPHHU IOJIE3HBIX UCKOTAEMBbIX
0. OrpaHMYEHHO KOJIMYECTBOM TPYAOCIOCOOHBIX Ipak/iaH, CIOCOOHOCTSIMH YeIOBEKa
B. OTPAaHMYEHHO OTCYTCTBUEM CIIOCOOHOCTEH, TallaHTa
I. OTPAaHUYEHHO CITIOCOOHOCTSIMH YeJIOBEKa K KOMMYHHUKAIIUH, IOCTYIIOM K pecypcam
1. 3aBUCUT OT YKOHOMHYECKON CUTYyallMu B CTpaHe, ypoBHs pa3sutus HTII
3. ConocTaBbre Kaxayt0 (DYHKIIHIO YIIPABICHHS C €€ OMHCAHUEM:
OyHKIUA:
1. IInanupoBanue
2. Opranuzanus
3. MotuBanus
4. KoHTpOJIb
5. Koopaunanus
Onucanue:
a. Onpenenenue Leseil u pazpadoTka MIaHOB JUISL UX JTOCTH)KEHUS.
0. Cuctema Mep Mo 00eCTICUeHUIO UCTIOTHEHUS TIJIAaHOB M YKa3aHUH.
B. PazpaboTka opraHu3aliMOHHOM CTPYKTYpbI U pacripeiesieHue pecypcoB.
r. [ToOyxnenne coTpynHUKOB K 3 ekTuBHON padoTe.
1. [Iponecc comacoBaHus 1€UCTBUNA BCEX YYACTHUKOB
4. YcTaHOBUTE COOTBETCTBUE OMPEEICHUS C UX ONUCAHUEM
Onpenenenue:
1. Muccus
2. enn
Onucanus:
a. 3TO KpaTKoe OMucaHue crenuuKy AeATeIbHOCTH KOMIAaHUH, MpeAsiaraéMblX TOBAPOB U YCIVT,
LIEJIEBOM ayTUTOPUH
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0. 3TO KOHEYHasl TOUKa, KOTOPYIO OHAa CTPEMUTCS IOCTUYb B CBOEH J€SITEIBHOCTH
5. Ykaxute MeToJ] Ha OCHOBAaHHMHM KOTOPOrO MOXHO ONPEAETUTh KPyr 3ahad M BbIOpaTh
OINITUMAJIbHBIE CTIOCOOBI PELICHHUS, YIUTHIBAs HMEIOIINECS PECYpPChl M OTPaHUYCHHUS.
Hcxonnas nHpoOpMaIus cienyromas:
- Vzyuenue mpaBoBBIX HOPM M TpeOOBaHUI OM3HECa B pa3IHMUHBIX CTPAHAX.

- AHanu3 KOHKYPEHTOCIIOCOOHOCTH KOMITAHUU.
- SWOT-ananu3a

6. YkaxuTe 1Ba MOAX0AA, UCIIOIb3YyEMbIE B HCCIIE0BAHUU MpOLiEcCca IPUHATHUS pELICHUN

a) HopmatuBHOE U 1€CKPUNITUBHOE
0) IHTYUTHBHOE W OCHOBAaHHOE Ha aHAJIN3E
B) IHTyUTUBHOE U I€CKPUNTUBHOE JECKPUIITUBHOE
r) HopmaTtiBHOE 11 OCHOBaHHOE Ha aHAJIN3E
7. Onpenenure NpUHLMII IEpEIadyn OAHUM CYOBEKTOM JPYyroMy 4acTH CBOMX 3ajad U IpaB
Hcxonnas naGopMaus cieayomas:
a) JeJerupoBaHKE TOJTHOMOUNH
0) MHUIMATHUBA
B) €IMHCTBO PACIOPSAAUTEIHCTBA
r) J0oBepHUe
8. VYkaxute TpeOOBaHHWE K TNPUHUMAEMOMY YIPABICHYECKOMY PpEILICHUIO, C YYeTOM
OOBEKTUBHBIX 3aKOHOMEPHOCTEH 1 3aKOHOB
a) HayuyHast 060CHOBaHHOCTb.
6) LlenenanpaBiaeHHOCTD
B) KomnuecTBeHHas U KadeCTBEHHAs! OIIPEIEIICHHOCTD.
r) [IpaBomepHOCTD.
1) OnTuManbHOCTD
9. Kakue ocHOBHBIE (DAKTOPHI CIENYET YUUTHIBATh P ONPEACIICHUH KpyTa 3a]a4, YUYUThIBAs
JCMCTBYIOLIHE MTPABOBBIE HOPMBbI, UMEIOIINECS PECYpPChl U OTPaHHUYCHHS
a) ICWCTBYIOLINE IPABOBBIC HOPMBI
0) UMEIoIINeCs pecypchl
B) KJtoueBas craska [{b
T) orpaHu4ueHus (6€30MacHOCTH, YKOJIOTHUECKHE)
1) YPOBEHB 06€3pabOTHIIBI
10. Kakue ¢akTopsl cieayeT y4yuTHIBaTh NpU ONpEleNeHHMM Kpyra 3agad Hu BbliOOpe
ONTUMAJIBHBIX CIIOCOOOB UX PEUICHUS IPU BHEIPEHUU HOBOW TEXHOJIOTMU B KOMITAHUU
a) JIeHCTBYIONIEE 3aKOHOATEIbCTBO U IPABOBBIE HOPMBI
0) ¢puHAHCOBBIE 3aTpaThl HA BHEAPEHUE HOBOW TEXHOJIOTUU
B) YPOBEHb 0€3pa0OTHIIbI
T) orpaHn4ueHus (6€30MacHOCTH, YKOJIOTHUECKHE)
1) AOCTYITHBIE pecypchl (KBaIM(UIIMPOBaHHBIE KaJAPBl M 000pyI0BaHHE)
11. YcraHoBUTE COOTBETCTBHE TPEOOBAaHUS K YIPABICHYECKOMY PELICHHIO M YCIOBHUS HX
JTOCTH)KEHUSI:
1. CoorBerctBue YP neilcTByronieMy 3aKOHOJAATEIbCTBY U IOJIOKEHUSIM YCTaBHBIX JAOKYMEHTOB
KOMIIaHUU
2. Hanuuue y pyKOBOAMTENEH COOTBETCTBYIOIIMX ITOJIHOMOYHMH (IIpaB M OTBETCTBEHHOCTH) IS
pa3pabotku YP
3. Hamnuue B Tekcte YP ueTkoil ieeBoi HapaBIE€HHOCTH U aAPECHOCTH
4. CootBerctBue (hopMbl YP ero cogepxanuto
5. OGecneyeHne CBOEBPEMEHHOCTH
VYcnoBus X JOCTHKECHUS:
a. CaMOKOHTPOJIb WIM KOHTPOJIb CO CTOPOHBI I0PUCTA, pedepeHTa
6. Pa3paboTka TOKHOCTHBIX MHCTPYKLUH U MOJIOKEHUI 00 oTAenax u ciayx0ax
B. JloBenenue 10 Kaxxaoro pabOTHUKA HHPOPMALIUH O IEJSAX, CPOKAX BBITOTHEHHUS, UCTIONb3YEMbIX

pecypcax
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. KoHTposib co cTopoHsl opucta, pedepeHra
1. 3HaHMS U UHTYULUS PyKOBOAUTEINS, peaibHasi OLEHKA CUTYalllH
12. CootHecuTe OOBEKT, CYOBEKT YIpaBJICHHS B KaJpOBOM MEHEIKMEHTE C HX
XapaKTEePUCTHKOM
1 O6BekT
2 CyObekT

a. epcoHaJ MpeAnpUsITHSI.
0. 3TO nuua, MNPUHUMAIOIIKME peuleHHus] (PyKOBOACTBO MPEANPUATHS, CHEIUAIUCThI KaapOBOil
CITyKOBI).
13. VYcraHoBuTe NpPaBWIBHYIO IIOCIIENOBATENBHOCTh BBIINOJHEHUS MPOLENYP PpPa3IUYHbIX
CTaJui peaIn3aluu PELICHUS
a) ompenereHre KOMIUIEKCAa HEOOXOMMBIX paboT
0) TUYHOE PacTopsAIUTEIHCTBO
B) BHECEHUE U3MEHEHMH B IIPOrpaMMy peajiu3allii PEeLIeHUs
') BBIsIBICHUE (akTHUeCKOH 3()(HEKTUBHOCTHU pelIeHUs
14. YcraHoBUTE COOTBETCTBUE CYLTHOCTH YNPABICHUECKUX PELIEHUH C UX ONUCAHUEM:
1. DxoHOMUYECKas
2. OpranuzainmoHHas
3. ConunanpHas
4. ITpaBoBast
5. TexHonorunueckas
Onucanus:
a. Ha MOATOTOBKY M peanuzanuio nodoro YP tpebytorcs punHaHCcOBBIE, MaTepUaabHbIe U APYTUe
3arparsbl.
0. s »ddexTuBHON pabOThl HEoOXoAMMO CHOPMUPOBATh PaOOTOCIIOCOOHBIM KOJUICKTHB,
pa3paboTaTh MHCTPYKLUHU U MOJI0KEHUS, HAJIETUTh PAOOTHUKOB MTOJIHOMOYHUSIMHU
B. 3aJI0)KCHA B MEXaHH3ME YIIPaBJICHUS MEPCOHATIOM, KOTOPBIA BKIIIOYAE€T phlYaru BO3JCHCTBUS Ha
YeJioBeKa JJIsl COTVIACOBAHUSA UX JIEATEIBHOCTH B KOJJIEKTHBE
I. TOYHOE COOMIOJICHNE 3aKOHOJATEeNbHBIX akTOB PD 1 ee MekTyHapOJHBIX 00513aTENbCTB, YCTABHBIX
U IPYTUX TOKYMEHTOB CaMOil KOMIIaHHH.
1. BO3MOXXHOCTh OOECIeueHHUsl MepcoHajla HEOOXOAWMBIMU TEXHUYECKUMH, MH(POPMAIMOHHBIMU
CpEICTBaMH U pecypcamu
15. YcraHOBUTE OCHOBHBIE 3TAlbl MPUHATHS YIIPABICHUYECKOTO PEIICHUS
a. BeisBneHue npo0OiaeMbl WM LEen
6. Co6op u ananu3 uHGopmau
B. Pa3paboTka ansrepHaTHB
r. OueHka anpTepHATHB U BBIOOP JIyUIIero BApHaHTa
1. Ilpunarue pemenus
e. KoHTponb u onieHka pesynprara
k. Peanuszanusa pemeHus

16. Coop u nepepaboTka uHpOpMaLny, KOTOpass HEOOXOAUMA JIJISl IPUHSITHS 000CHOBAHHBIX
YIIPaBJICHYECKUX PEILICHUN
HNudopmanmonnoe odbecneueHue
WNudopmanmoHHOe OrpaHnYeHNE
WNudopmanmonHas neperpyska
WNudopmanmonnas Harpy3ka
17. O6ocHoBanue 3(p(PeKTUBHOCTH OPTaHU3AIMOHHO-YIIPABICHUECKUX PEILICHHIMA:
pecypcHasi  pe3ylbTaTUBHOCTb, IMOJIY4YEHHas IO MTOraM pa3pabOoTKHM WIM  pealu3aluu
OpraHU3al[IOHHO-YIIPABJICHUYECKUX PELICHUH B OpraHu3aIiu
CTENEHb COOTBETCTBUS PpE3yNbTaToB, MOJyYEHHBIX oT peanuzanuu
OpraHU3alIOHHO-YIIPABICHUYECKUX PEIIEHHH, TOCTABIEHHBIM LENISAM
CTEIEHb YJOBJIETBOPEHHOCTHU MEPCOHANA OT pa3pabOTKU U peanu3anun
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OpraHMU3alMOHHO-YIIPABIEHYECKUX PEIICHUN
CTETEHb COOTBETCTBUS pe3yabTaToB, MOJTyYEHHBIX
OpraHMU3alOHHO-YIPAaBICHUYECKUX PEIIeHUH, MUCCUN KOMITAHUU

18. ComocraBbTe 0a30BbIE XapaKTEPUCTUKH OU3HEC-TIpoIiecca
ba3zoseie onpenenexus
l.croumocTh OU3HEC-TIpOIIECcCca
2.5¢hdexTuBHOCTH OM3HEC-TIpoIecca
3.xauecTBO OM3HEC-TIpoIecca
4.UTMTENBHOCTD OM3HEC-TIpoIecca

Xapakrepucruka

oT

peanu3aryu

a) CTOMMOCTHAas BEJIMYMHA PECypCOB, MOTPEOISIEMBbIX IpPHU €ro OCYIIECTBICHUU (CTOMMOCTh
Ou3Hec-mpoIecca CTPEeMSTCs, KaKk MpPaBWIIO, MUHHUMHU3HPOBATh, YTOOBI JOOUTHCS KOHKYPEHTHOTO

IIPEUMYILIECTBA B 3aTparax)

0) TOCTIKEHHE HIKOHOMHUUYECKOTo 3(hekra oT ocymiecTBIeH!s] OU3HEC-TIpoLIecca Ha IPEANPUSITUN
B) MOJIy4Y€HHE TAKOTO MCXOJSILEro pe3ysbTara, KOTOphI oOecredrBai Obl MOJHOE YIOBIECTBOPEHUE

noTpeOHOCTEH 1IETIeBOr0 PhIHKA

T), ONpeesonas Iepruoj, B TeUeHHEe KOTOPOTo BXOIHBIE OOBEKTHI MPeoOpa3yoTCsl B UCXOIAIINN
pe3ynbTar (IUIMTEeNbHOCTh OW3HEec-Tpolecca CTPEMITCS MHUHMMU3MPOBATh, YTOOBI YBEIMYHUTH

CKOPOCTh peasin3aluuu Ou3Hec-mpolecca)

19. Haiigute COOTBETCTBHE MEXIY OCYIIECTBIAEMON JAESITEIBHOCTBIO U Pa3esioM

Ou3Hec-IUIaHa, K KOTOPOMY OHA OTHOCHTCSI.
Bun ocyiecTBisieMoil 1eATEIbHOCTHU:

1. Onpenenenuie TOBAPHOTO ACCOPTUMEHTA U LIEHBI peau3aliy MPOAYKIIMI
2. Pacder uncTo# TeKylIeil CTOMMOCTH U PEHTA0ETbHOCTH HHBECTHIIUN

3. UccnenoBanue MOTpeOUTENbCKHUX MPEANOYTEHUH B OTHOIICHUH TUTAHUPYEMOM NMPOAYKIIUH.

Pa3nen OuzHec-1uana:

a) [Inan mapkeTuHra

6) OrueHka pbIHKa

B) OUHAHCOBBIH IIaH

20. YkaxxuTe mopsI0K pa3paboTKU pa3ienoB Ou3HecC-TIaHa:

a) ®uHAHCOBBIN J1aH

0) AHa/M3 phIHKa

B) AHaIIM3 OTpaciu

r) [Inan mpousBoacTBa

n) [lnan npomax

Pazoen 2. Ocnogwl ynpasnenus npeonpusmuem.
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada
Bonpocwi/3aoanus:

1. YcTaHOBUTE COOTBETCTBHE MEXIY CHOCOOAMHU pa3pelIeHUs] COLHAIbHBIX KOH(IUKTOB U

UX COZep)KaHUEM:
CriocoObI pa3penieHus COMaIbHbIX KOH(DIUKTOB:

1. Apburpax

2. IleperoBopsl

3. Komnpomucce

4. TlocpegHuuecTBo

ConepxaHnue:

A) Mupnas 6ecena 06eux CTOPOH IO PEIICHUIO MPOOIEMbI
b) Mcnonk3oBanue TpeThei CTOPOHBI B PEIICHUH MPOOIEMBI
B) BzaumHbIe YCTYIIKH CTOPOH B PELICHUU TPOOIEMBI

I') OGparienne 3a TOMOIIBIO B CIICIMATBHBINA OpraH BIacTH
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2. YcTaHOBHWTE COOTBETCTBHE MEXAYy BHUIAMH COLMATIBHBIX KOH(MIMKTOB U UX
XapaKTepUCTUKAMU:
Bunbl conmanbHbIX KOHPIUKTOB:
1) Ilo xapakrepy
2) ITo oObéMyY
3) ITo nucrouHuky
4) o cdepam obmiecTBa
XapakTepucTuka:
A) I'mobGanbHBIC, peTHOHATIBHBIC, JIOKATHHBIC
b) O6bekTuBHEIC, CyObEKTHBHBIE, JIOKHBIC
B) IIpennamepeHHbIe, CIOHTaHHbIE
I') DxoHOMUYECKHE, TOTUTHUCCKUES, STHUICCKHUE, CEMEHHO-OBITOBBIC

3. YcTaHOBUTE COOTBETCTBHE MEXAY CTHISIMU PYKOBOJICTBA U MX XapaKTEPUCTUKAMU

Cruii pyKoBOJZICTBA:
1. ABTopuTapHbIit
2. JleMokpaTudeckuit
3. JInGepanbHbIit
XapakTepuCTHKA:
A. OTCYTCTBHE HaBs3bIBAHMS CBOEH BOJIM ITOJYMHEHHBIM, CO3aHUE KJIMMAaTa, /1€ JIIOAU MOTUBUPYIOT
cebs camu
b. nocrarounslit 00bEeMOM BIIACTH /JIs1 HABSI3bIBAHUS CBOEH BOJIM UCTIOJTHUTEISAM
B. moutu monHo# cBoOONIA AJI MOJYMHEHHBIX B BBHIOOpE pabouMX 3aqady UM KOHTPOJIE HaJ CBOEH
paboroit
4. YcTaHOBHTE COOTBETCTBUE MEXIY TUIIAMHM BJIACTH U UX XapaKTEPUCTUKAMHU
Tunel BnacTu:
1. 3akonHas
2. IlpunynurenbHas
3. IloompurenpHas
4. Pedepentnas
XapakTepucTuka:
A. Bo3HarpaxaeHue rnoBeeHHs MOJYMHEHHBIX, KOHTPOJIb pacrpeieieHus oiar
b. Oxa3zanue BIMAHUS HA APYTUX OJaroaapsi BHICOKOMY CIIY>KEOHOMY TOJIOKEHHIO
B. Biacts, 0CHOBaHHas Ha Xapu3me
I. CiocoOHOCTh TMYHOCTH HaKa3bIBaTh UCIIOJHUTEIICH 32 HETIOJUNHEHHE

5. YcraHOBUTE COOTBETCTBHE MEXKIY MEXaHM3MAaMHM peaiu3allii BIACTH M WX
XapaKTePUCTUKAMHU
MexaHu3MBbl peann3aliy BIacTH:
1. IlomunHenue
2. Unentuduxamnms
3. Wurepnanuzauus
XapaKTepUCTUKHU:
A. PazneneHnre NoqYMHEHHBIMHA TOYKU 3PEHUS PYKOBOJICTBA
b. CoTpynHuKY TOAYUHSIOTCS, YTOOBI TIOTYYUTH MMOOIIPEHUSI TN H30€KaTh HaKa3aHUs
B. UToObI OKa3bIBaTh BIUSHUE PYKOBOAUTENh JOJDKEH OBITH YCIEIIeH W MPHUBIICKATEIICH B Ta3ax
MMOTYNHEHHBIX

6. YcTaHOBUTE COOTBETCTBUE MEXIY THUIMAMH JHUYHOCTH KAaK YYaCTHUKOB KOH(IUKTAa M HUX
XapaKTepUCTUKAMHU
Tumne! TMYHOCTH KaK YYaCTHUKU KOH(IIUKTA!
1. JlemoHCTpaTUBHBIN
2. Purunueri
3. Heynpasnsembrit
4. beckoH(IUKTHBINA
XapakTEepUCTUKU:
A. He ymeromuii mepectTpanBarh JIMYHOCTD, 3aBBIIICHHAS CAMOOIICHKA
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b. Cx10HHBIH K KOMITIPOMHCCAM, YXOIy OT peajbHBIX MPpo0iIemM
B. Haxogutcst B IeHTpe BHUMAaHMsI, XOPOILIO BBIIVISIAMT B JIa3axX APYrUX
I'. UmImynibCUBHBIN, arpecCUBHBIHN, CTa0bIii CAMOKOHTPOJIb
7. YCTaHOBUTE COOTBETCTBHE MEXIY THIIAMH KOH(PIUKTOB U MPUYNHAMHU UX BOZHUKHOBEHUS
Tunbl KOHMIUKTOB:
1. BHYTpUINYHOCTHBIN
2. MexXIMYHOCTHBIN
3. MexrpynmnoBoi
[IprurHbBI BOSHUKHOBEHUS KOH(PIUKTOB:
A. HecoBmaienrne BHEIIHUX TPEOOBAHHWI ¥ BHYTPEHHEH MMO3HUITIHI
b. Hanpspxenue Mexay rpynmnaMu 3a pecypchl Wil cepbl BIUSHUSA
B. CronkHOoBeHHE TUYHOCTEH 3a pabouyto cuity, GrUHAHCHI
8. YcTaHOBUTE COOTBETCTBUE MEXY TEPMUHAMH U X ONPEIEICHUEM
TepMuHBIL:
1. Bausuue
2. Bnactp
3. Asropurer
Ornpenenenus:
A. OO1ee npru3HAHUE 3HAYMMOCTH PYKOBOIUTEIS, OCHOBAHHOE HA €T0 BEICOKOM IMpodeccroHamm3me
b. CiocoOHOCTh OKa3bIBaTh BIMSIHUE HA TIOBEJCHUE IPYTHX
B. JIro6oe nmoBeieHue OAHOTO HHIUBU/IA, KOTOPOE BHOCUT H3MEHEHHUS B IOBEICHUE JAPYTOTO
9. VYcraHoBUTE »HBOJIOIMIO BIACTHBIX OTHOILIGHWW B oOpraHu3auud. PaccraBbre
IIOCJIEIOBATEILHOCTE JEUCTBUNA B TAOIUIIE.
A. MHorocrtynenuarasi popmanbHas uepapxus
b. BinactHble OTHOIIEHHE HOCAT He(hOpMaNbHBINA XapakTep, JOMUHUPYET SKCIIEPTHAS BIACTh
B. PeanpHas cTpykTypa popManbHBIX OTHOIICHUH BIACTH HE COOTBETCTBYET APYT APYTY
I ®opmanu3anus OTHOLIEHUN BJIACTH

10. YkaxxuTe, Kakoil JTUYHBIA CTHIJIb JIU/IEpPA OKa3bIBaeT HambOoee OJIaronmpusTHOE BIUSHHE
Ha OTHOUIEHUS C TPYNION
a) JIEMOKpaTUYECKUI
0) aBTOpUTApHBIN
B) CHJIOBOM
I') IparMaTu4ecKui
11. Ilpouecc BnusHMS Ha JIIOAEH C MO3UIUN 3aHUMAEMOU JTOJPKHOCTU HA3bIBAETCS
a) (GopmaTbHBIM JUIECPCTBOM
0) HedopMaTBHBIM JTUAECPCTBOM
B) PYKOBOJICTBOM
I') HaCTaBHUYECTBOM
12. Ykaxxute (HakToOphl, OKa3bIBAIOIINE BO3JACHCTBUE HA PEATU3AIUIO POJIM B KOMAH/IE
a) JUYHBIE 0COOCHHOCTH, TPAKTHKA MOBEACHHUS, PE3yTbTaTHBHOCTh, MOTHBAIIUS
0) TPOM3BONUTEIHHOCTh, KOMMYHHKAOCTHbHOCTh, MOTHUBAIIUS
B) KOMMYHHKA0OEIbHOCTh, UCTIOTHUTEIBLHOCTb, THYHBIE 0COOCHHOCTH
r') KOMMYHHKa0eIbHOCTh, MOTHUBAILIUS, JINYHBIE OCOOCHHOCTH
13. Vkaxkurte 4T0 XapaKTepu3yeT COMHAILHOE B3aUMOICHCTBIE B KOMAH IE
a) JloBepue u OTKpBITOE 0OCYKACHUE MPOOJIEeM, BaXXHOCTh MHEHHUS COTPYIHUKOB.
0) BaxxHOCTH MHEHUS COTPYTHUKOB.
B) JlumepcTBo, 0OMeH 00paTHOM CBSI3bIO TIO BCEM KJTIOYEBBIM BOIIPOCAM.
r) JloBepue u OTKpBITOE 00CYXICHHE MPOOIIEM, JIUIEPCTBO
14. Ykaxxute BHUJ TpYIIBl 0 XapaKTEPUCTUKU: TPYIIIbI, CO3/IaHHbIE MO BOJIE PYKOBOJCTBA
JUIS OpraHU3aluy MPOU3BOJICTBEHHOTO IMpoLecca
a) ¢popMabHBIC TPYIIITHI
0) He popmanbHBIC
B) COLIMAJIbHBIE TPYTIITbI

TTonrorosneno B cucteme 1C:Yuusepcurer (000007175) Crpanutia 19 u3 40



T') TIOOUTETHLCKHUE TPYIIITHI

15. Ykaxkure Buj rpymnmsl 10 XapaKTEPUCTHKHU: OCYIIECTBISIOT COLMAIBHBIM KOHTPOJb 3a
CBOMMM YJICHAMH: YCTAHOBJIEHHWE M YKPEIJICHUE HOPM — TPYIIIOBBIX 3TaJOHOB IPUEMIIEMOIO U
HENPUEMJIIEMOTO MTOBEIECHUSI.

a) ¢popMabHBIC TPYIIITHI
0) He popmanbHBIC

B) COLIMAJIbHBIE TPYTIITbI
T') TIOOUTEITLCKHUE TPYIIITHI

16. Ykaxxute (HakTopsl, BIusomue Ha 3PEKTUBHOCT paOOTHI TPYIIITHIL.

a) pa3Mep, COCTaB, IPYMIIOBbIE HOPMBI, CIIIOYEHHOCTh, KOH(DIMKTHOCTD, CTaTYC U (YHKIIMOHAIbHAS
pOJIb €€ WIEHOB

0) pasmep, cocTas, KyJIbTypa, KOHPIUKTHOCTh, CTaTyC U (yHKIIMOHAIbHAS POJIb €€ YWICHOB

B) COCTaB, IPYMIOBbIE HOPMBI U MPaBUJa, CIUIOYEHHOCTD, TPAAULINH

I') pa3Mep, COCTaB, TPYNIIOBbIE HOPMBI, CIDIOYEHHOCTh, KOHPIUKTHOCTD, TPATULINN

17. Ykaxure GopMy BIACTU: BIUSIONINA UMEET BO3MOXKHOCTHh HAKa3bIBATh TAKUM 00pa3zoM,
KOTOPBIH IOMEIIAET YAOBIETBOPEHUIO KAKOW-TO HACYUIHOH MOTPeOHOCTH, WM BOOOIIE MOXKET
CeNaTh KAKUE-TO IPYrue HENPUATHOCTH.

a) BJIaCTh, OCHOBAHHAsI HA IPUHYKJICHUU

0) BIIacTh, OCHOBaHHAsI HA BO3HATPAXKICHUN

B) 3aKOHHAs BJIACTbh, BIUSHUE Yepe3 TPAIULIuN

T') BJIaCTh MPUMEPA, BIUSIHUE C TIOMOIIBIO XapHU3Mbl
1) BIACTh SKCIIEPTa, BIUSHUE Yepe3 pa3yMHYIO BEpY

18. Ykaxwure ¢GopMy BIACTH, COTIACHO MPEACTABICHHOM XapaKTEPUCTHUKHU: HCTOIHUTEIH
BEPUT, YTO BIMSIOMIMA HMEET BO3MOXHOCTh YAOBJIETBOPUTH HACYIIHYI0 MOTPEOHOCTh WU
JIOCTaBUTh YOBOJILCTBHE.

a) BJIaCThb, OCHOBAHHAs HA MIPUHYKJIECHUU

0) BJIaCTh, OCHOBAaHHAsI HA BO3HATPAXKICHUH

B) 3aKOHHAs BJIACTbh, BIUSHUE YEPE3 TPAAULUU

I') BJIacTh IPUMEPA, BIUSIHUE C TIOMOILBIO XapU3Mbl
1) BIIACTh SKCIIEPTA, BIMSHUE YEPE3 PA3yMHYIO BEPY

19. ATpubyTOoM aBTOPUTAPHOTO CTHUJIS YIPABJICHUS SBIISCTCS
a) JleueHTpanmuzamnus MOTHOMOYHI
0) IIpeobnamanne HedOPMATBLHBIX KOMMYHUKAITUNA
B) MHUIIMAaTUBHOCTH
r) JAupeKTuBHOCTH

20. Ykaxxute yeM XapaKTepU3yeTCs IEMOKPaATUYECKUN PEKUM YITPABICHHUS:

a) TMOAYMHEHHbIE OCYIECTBIAIOT KOHTPOJb HAJl METOAaMU YIIPABIICHNUS;
0) pyKOBOIUTENH COXPAHSIET 32 COOOM MPaBO HAa BCE PEIICHUS;
B) COTPYOHHUKHU BO BCEM U MOJHOCTHIO 3aBUCUMBI OT CBOETO PYKOBOJIUTES;
I') MOJYMHEHHbIE HE UMEIOT BOBMOKHOCTH BBICKA3aTh CBOE€ MHEHUE;
1) MEHEIKEp He UMEET HUKAKUX MPerpaj AJisi UCIIOJIb30BaHUs BJIACTH.
21. Cootnecute B npodeccuu B chepe MEHEHKMEHTA C UX XapaKTEePUCTHKOM
Bua npodeccun
MeHekep 1o mpojaxam
[IpoekTHBIN MeHeTKED
DUHAHCOBBIN MEHEKEP
IlepcoHanbHBIN MEHETKED
Crparernueckuii MEHEKEP
VYhpaBnsiomuii AUPEKTOp
[Ipoun3BoCTBEHHBIN MEHEIKED

Nk =

XapakTepuCTHKA:
a. OTBeyaer 3a IUIAHUPOBAHUE U BBIIMOJIHEHUE TIPO/IaX, pa3BUTHE KIMEHTCKON 0a3bl
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0. YmopapnseT npoekTaMH OT Havalia 0 KOHLA, 00ecrieuynBasi UX yCHEIIHYI0 peaanu3aluio
B. 3aHUMaeTcs yrpaBieHneM (PMHAHCOBBIMU pecypcaMM KOMITAHWH, TNIAaHUPOBAaHUEM OIO/KeTa
. 3aHMMAaeTCs YIpaBJIeHUEM YeJIOBEUECKUMHU pecypcamMu, pOpMHPOBaAHHEM KaJIpOBOM MOIUTUKHI
1. Onpenensier 1 aHAIU3UPYET AOIATOCPOUYHBIE LIETN KOMITAHUHT
e. OtBeuaer 3a o011ee pyKOBOJCTBO KOMITAHUEH, IPUHATHE KITFOUEBBIX CTPATETHYECKUX PELICHHM.
kK. OrBeyaeT 3a OpPraHU3alUI0, KOOPIWHALMIO M KOHTPOJIb IPOU3BOJICTBEHHBIX IPOLIECCOB Ha
MPEANPUATHH
22. CooTtHecuTe (GyHKIMH MPOU3BOACTBEHHOTO MEHEKEPa C MX OMUCAHUEM
@DyHKIMH TPOU3BOACTBEHHOTO MEHEKEPA!
[InaHupoBaHue IPOU3BOACTBA.
VYipasneHue pecypcamu.
Kontposns xauectsa.
OnrtuMu3anus mporeccos.
CBsI3b C IpyIrMMH OTZETIaMH.
Pemenwne npoGiem.

AR

Omnucanue:

a. Pa3paboTka u peannzainus NpoU3BOACTBEHHBIX TIAHOB

6. OGecnieyeHne JOCTYITHOCTH HEOOXOIMMBIX MaTepuajIoB, 000pyOBaHUS U pabodel CHIIBI

B. OOecrnieueHre COOTBETCTBUSI TPOU3BOACTBEHHBIX MPOIECCOB M TOTOBOW MPOAYKIIMU

YCTaHOBIICHHBIM CTaHAApPTaM KauecTBa.

. IlocTrostHHBIN aHAJIN3 U yIy4IllIeHHE IPOU3BOACTBEHHBIX IIPOLIECCOB

1. B3aumogeiicTBue ¢ 0TAeIaMu 3aKyIOK, IOTUCTUKY, MAPKETUHIA U IPOAAXK

e. beicTpoe BhIBICHHE U peIlIeHNE BO3HUKAIOIINX HA IIPOU3BOCTBE MPOOJIEM U HECOOTBETCTBUIA.
23. [aiire onpeaeleHHe, pEIICHUSM, CBS3aHHBIM C  pa3pabOTKOW  JIOKYMEHTOB,

OpPUEHTUPOBAHHbBIE HA JUTUTEIBHYIO IEPCIEKTUBY U KACAIOLIUECS KIHOUEBBIX AIEMEHTOB KOMIIAHUH

a) CTpaTeruuecKuMu

0) omepaTHBHBIMH

B) TaKTUYECKUMU

I') MHHOBALIMOHHBIMU

24. VkaxuTe METOJ Ha OCHOBaHMM KOTOPOI'O MOXKHO IIPOBECTH HCCJIEIOBaHHUE, KOTOPOE
II03BOJISIET OLICHUTHh PHIHOYHOE TIOJI0KEHUE OPraHU3alMi B CPABHEHUU C KOHKYPEHTAaMH.
Hcxonnas uHpopMaIus cienyromas:
- Vzyuenue mpaBoBBIX HOPM M TpeOOBaHUI OM3HECa B pa3IHMUHBIX CTPAHAX.

- AHanu3 KOHKYPEHTOCIIOCOOHOCTH KOMITAHUU.
- SWOT-ananusa

25. AHanmm3 BKJIIOYACT aHau3 (AaKTOpPOB, BIUSIOMMX HAa KOHKYPEHTOCHOCOOHOCTD,
UCTIONIb30BaHHE  METOJOB  OLEHKM M pa3pabOTKy  CTparerumii A TOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH

1. AHanu3 peIHOYHBIX BO3MOKHOCTEH.
2. OT0OOop 1ENeBbIX PHIHKOB.
3. Pa3paboTka koMIuIeKCa MapKETHHTA.
4. ITpeTBOpEHNE B )KM3Hb MAPKETUHTOBBIX MEPOTIPUSATHMN.
26. ConocTaBbTe CIEAYIOUIME TEPMUHBI
1.ABC-ananu3
2.SWOT ananus
3. PEST-ananus
a) METO1, IO3BOJISIOUIHNN KJIacCU(DUITUPOBATH PeCypChl (PUPMBI IO CTETIEHU UX BaXKHOCTH.
0) BUI CHUTYyallUOHHOTO  aHallM3a, TO3BOJSIONIMI  ONEHUTh TEKyIIylo U  Oyaymryio
KOHKYPEHTOCIIOCOOHOCTh MPOEKTa /KOMIIAHUU C TIOMOIIBI0 aHAJIM3a BHYTPEHHEH W BHEIIHEH CpPeiIbl
OpraHu3aluu.
B) 3TO MHCTPYMEHT CTPATErMYECKOT0 MApPKETHHIA, KOTOPBIA HCCleayeT (PaKTophl BHELIHEH Cpelbl,
BIIMAOIINEC HAa KOMIIAHUIO.

TTonrorosneno B cucteme 1C:Yuusepcurer (000007175) Crpanuria 21 u3 40



27. KakoBbl NpeuMyIlecTBa W HEJOCTAaTKH IMOMIOLICHUS KaK METoJa CO3JaHHs HOBOIO
OusHeca
a) OBICTpOE IMOJMYyYCHHE PHIHOYHOW JOJNM M KIMEHTCKOW 0a3bl. HemocraTok: BBICOKME 3aTparhl Ha
MOTJIOUICHUE B PUCK HEA(P(PEKTUBHOTO UCTIONB30BAHMSI PECYPCOB.
0) pacummpenue reorpaduu U TuBepcuUKanms NpoaykToB. HemocTarok: moTepss KOpIopaTHBHON
UJACHTUYHOCTH U KOH(IUKTH KOPIIOPATUBHOM KYJIBTYPHI.
B) JOCTYIl K HOBBIM TEXHOJOTHSIM M HMHHOBalUusAM. HemocTtaTok: BO3MOXKHBIE aHTHMMOHOIOJbHBIC
po0IeMbl ¥ OTpaHUYEHUE KOHKYPEHIIUH Ha PhIHKE.

28. Kakoe pemieHue ciemyeT TPUHATH IO BHIOOPY KaHala paclpeesieHHsl COTIaCHO
Kputeputo 3pPeKTUBHOCTH
1) kaHam HyJIEBOTO YpPOBHS - pacxolibl, CBSI3aHHBIC C CONIEpPKAaHUEM COOCTBEHHOM PO3HUYHOM
TOPTOBOM CeTH, cocTaBiAOT 150 muH. pyO., m3aepkku obpamienus - 100 miaH. py0., NIpUOBLIL OT
peanuzanuu ToBapa - S00 miH. py0.;
2) ONHOYpPOBHEBBI KaHaJT (MCIIOJIB30BAaHUE TOCPEIHUKA — PO3HUYHOW TOPTOBIM) - HU3IEPIKKH
oOparmenus - 60 mutH. pyo0., mpuOsLIb - 30 MIH. pyo.;
3) ABYXypOBHEBBIM KaHanl (MPOU3BOAUTENb MPOAAET TOBAP ONTOBOMY IMOCPEIHHUKY) - H3IEPKKHU
oOparmenus - 40 mutH. pyo0., mpudbLIb - 120 MITH. pyO

Pazoen 3. Cucmemuwl ynpasienus.
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada
Bonpocwi/3aoanus:
1. YcTaHOBHTE COOTBETCTBHE MKy THITAMHU TalM-MEHE/DKMEHTA U MX XapaKTEPUCTUKAMHU

Tune! 3aga4:
1. MnauBuayanbHbINA
2. Ponesoii
3. CounanbHbII
XapaKTEepUCTUKU:
a) CTICIATUCT/ IMYHOCTD
0) caMm JeoBeK
B) Irpynma
2. YcTaHOBUTE COOTBETCTBHE MEXKAY THUIIAMH 33/1a4 U CIIUCKOM 3ajad:
Tunel 3a1a4:
1. XKectkue.
2. I'nubkue
3agaun:
a) Cnate otder B Oyxranreputo cerons 10 18.00.
0) CpouHO 3aka3aTh aBHAOWIIETHI CETOIHS 10 00ea.
B) Ilepe3Bonuts [lapamonosy B 13.25.
r) Ceronus 00s3aTeIbHO BHECTH B 0a3y JaHHBIX HH(OPMAIIHMIO 10 BCEM CIEIKaM 32 HEJeIIO.
n) CoBenjanue Ha4aIbHUKOB OTAENOB, 13.00.
3. YcTaHOBUTE COOTBETCTBHE MEXIY MPOLECCAMU TaiM-MEHEIKMEHTA C XapaKTePUCTUKU
[Ipoueccel TalM-MEHEIKMEHTA:
1. IInanupoBaHue
2. Ilpunopurtnzanus
3. lenerupoBaHue
4. Opranuzanus
5. Kontpons
XapaKTepUCTUKHU:
a. Paznenenue 3amaq Ha 6osiee MEIKUE U TOCTYITHBIC JUTSI BHITTOTHEHUS.
6. OnpeneneHre BaKHOCTH M CPOYHOCTH 3a71ad.
B. Habmronenue 3a BRIMOTHEHUEM 33]1ad M BHECEHUE KOPPEKTUPOBOK.
r. Pacnipenenenue 3aqau Mex1y WwieHaMd KOMaHIbl WJIH BHEITHUMH HCTIOTHUTEIISIMH.
1. Coznanue rpaduka BBIMIOJIHEHUS 33/1ad ¥ paclpe/eiecHe BpEMEHH Ha HUX.

4. YcTaHOBUTE COOTBETCTBHE MEXKIY 33aJjauaMy XPOHOMETPOXKA U X XapaKTepUCTUKAMU
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3agaun XpoOHOMETpaxka:
1. OnpeneneHne BpeMEHU BBITIOITHEHHUS OTIEPALITU
2. Bersienenue npuunH HeAHHEKTUBHOCTH PaOOTHI
3. Ananu3 3aTpaT Ha IPOU3BOJCTBO
4. YcTaHOBJIEHHE HOPM BpEMEHU
5. Co3nmanue miaHa pabot
XapaKkTEepUCTUKU:
A. Tlo3BonsieT ompenenuTh ONTUMAIbHOE BpEMsl BBINOJHEHHs ONEpallMd U YCTAaHOBUTH HOPMBI
BpPEMEHH.
b. [Tomoraer BbIsIBUTH (haKTOPBI, 3aMeIJISIONINE BHIIIOJHEHUE ONEepaltii, U pa3paboTaTh MephI MO UX
YCTPaHEHHUIO.
B. OuenuBaer 5>¢¢heKTUBHOCT HCIHOIB30BAHHS  PECYpPCOB, OIpPEAENsieT PEHTAO0CIbHOCTH
MIPOU3BOACTBA.
I'. CocraBnsiet neTanbHOE pacnucaHue padoT, BKIIOYAOIIee BpeMsl BHITOTHEHUS KaX /101 3a1a4H.
J1. ®ukcupyeT BpeMs BbIIOIHEHUS KaXKIOW omepanuy U nu3ydaer (pakTH4ecKue 3aTpaThl BpEMEHH.

5. YcTaHOBUTE COOTBETCTBHE MEXIY (PaKTOpAMU CaMOPA3BUTHUS U UX XapaKTEPUCTUKAMU:
DaKTOpbl CaMOPa3BUTHS:
1. Camono3Hanue
2. CaMomucuumiInHa
3. MotuBanus
4. Ilenenonaranue
5. Kputnueckoe MblllIEHHE
6. O0OyueHnue
7. KoMMyHUKaLus
XapaKkTEepUCTUKU:
a) CnocoOHOCTh OOBEKTHBHO aHAIM3UPOBATh WH(OOPMAIMIO, BBISBIATH OIMIMOKM W HAXOIWTh
pelIeHuS.
0) [Ipormecc oco3HaHus CBOUX CIOCOOHOCTEH, IIEHHOCTEN, MHTEPECOB M IICJICH.
B) YMmenue 3¢ (}eKTHBHO B3aMMOAEHCTBOBaTh C APYTMMHU JIIOABMH, CTPOUTH B3aWMOBBITOJHbBIE
OTHOILICHUSI.
r) CnocoOHOCTb CTaBUTH MepeA CcoO0OW MOCTIKMMBbIE IIeNid W IJIaHUpOBaTh IIAru JJs UX
peanusarui.
n) Cuia BolM, NO3BOJSIONIAS KOHTPOJIMPOBATH CBOM JIEWCTBUS W NPUBBIYKH, J10OMBATHCS
MOCTAaBJICHHBIX IIEJIEH.
e) BayTpenHsst moTpeGHOCTh B pOCTE, O0yUEHUH, TOCTHKEHUH HOBBIX BEPIITHH.
k) [Iporecc momyyeHust HOBbIX 3HAHUH ¥ HABBIKOB, PACIITUPEHHS CBOMX BO3MOKHOCTEH.

6. YCTaHOBUTE COOTBETCTBHE MEXIy MPEUMYIIECTBAMU IUIAHUPOBAHUS U YIPABICHUS
BPEMEHEM H UX XapaKTEPUCTUKON
[IpenmyIecTBa MIIAHUPOBAHUS U YIIPABICHUS BPEMECHEM:
1. IToBbIIIEHUE IPOYKTHBHOCTH
2. CHmxeHue cTpecca
3. ViyuieHue KOHIIEHTpauuu
4. JIoCTH>KCHHE TeIeH
5. YBenuueHune cBOOOIHOTO BPEMEHU
6. Ynyurienue opraHu3aiuu

XapaKTepUCTUKHU:

a) Co3gaHue 4eTKOro MpeCTaBICHHUS O TOM, KaK MCIIOIb30BaTh BpeMs Hanboee 3pPpeKTUBHO

0) YMeHue NpUOPUTE3UPOBATH 33JaYd M COCPEJOTOUYMTHCS HAa BAXKHEWIIMX M3 HHUX, YMCHbIIAs
OTBJIEKaIOLTHE (HDaKTOPHI.

B) CHIDKEHHE 4yBCTBA CHEIIKHA U OE€CIIOKOWCTBA.

r) PazpaboTka KOHKPETHBIX MJIAHOB JICHCTBHA.

n) Co3manume CcUCTeMBl OpraHu3allil BpeMEHHM M 3aja4, Jejalmux paboty Oonee
CTPYKTYPUPOBAHHON U 3PPEKTUBHOM.
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e) PanuonanpHOE HCIMONB30BaHUE BPEMEHH, OCBOOOXKIAIONIEE €ro I JUYHBIX WHTEPECOB U
OTIbIXA.

7. YCTaHOBUTE COOTBETCTBME MEXIYy IIpoLeccaMyd  TalM-MEHEKMEHTa M HUX
XapaKTepUCTUKAMU:
[Ipoueccel TalM-MEHEIKMEHTA:
1. IInanupoBaHue
2. Ilpunopurtnzanus
3. lenerupoBaHue
4. Opranuzanus
5. Kontpons
XapaKTepUCTUKHU:
a) OnpezaeneHne caMbIX BaXKHBIX 337[a4 U YCTAHOBJICHUE MX MOPSIKA BHITOTHEHHUS.
6) Co3nmaHue cHCTEMBl OpraHu3alMM BpPEeMEHH M 337a4, YTO Jejaer pabory Oomee
CTPYKTYPUPOBAHHON U 3PPEKTUBHOM.
B) [IpoBepka BBHIIOIHEHUS 33/1a4 U BHECEHUE HEOOXOMMBIX KOPPEKTUPOBOK B TUIAH.
r) Pacnpenenenue 3amay Mexay wieHaMH KOMaHIbl WIM JAPYTMMH JIIOABMHU C IENBIO YBEIHYCHHS
3¢ (HEeKTUBHOCTU M OCBOOOXKICHHUSI BPEMEHH sl 00Jiee BaKHBIX 3a]1au.
n) Paspaborka 1maHa JefCTBUH C yKa3aHHEM KOHKPETHBIX 33/1a4, CPOKOB HUX BBIIIOJHEHUS H
HEOOXOMMBIX PECypcoB
8. YcTaHOBUTE TPABUIIBHYIO IIOCIIEI0BATENLHOCTD TAIIOB TPACKTOPUU CAMOPA3BUTHUS
a. ITocranoBka nenen
6. CamoaHanu3 U caMOOLIEHKa
B. PazpaboTka niana gevictBuii
I. MOHUTOPHHT ¥ KOPPEKTUPOBKA
1. Peanuszanus ninana
9. YcraHOBHTE COOTBETCTBHE MEXK/1y MPUHIIMIIAMHU 00pa30BaHUs B TEUCHHE BCEH KU3HU U UX
XapaKTepUCTUKAMU:
[Tpuniuns 00pa3oBaHUs B TEUCHHUE BCEH KU3HU:
1. UnnuBuayanuzanus
2. loctynHOoCTh
3. KauectBO
4. YcTonuMBOCTh
5. Yuactue
XapaKTepUCTUKHU:
a) CozmaHue ycinoBHH i AOCTynma K oOpa3oBaHMIO JJs BCEX, HE3aBHUCHMMO OT BO3pacTa,
COLIMAJIBHOTO TIOJIOKEHHSI, MECTa KUTEIBCTBA WIIK OCOOEHHOCTEH 310pOBbSI.
6) ObecrieueHue KaXJOMy UYEIOBEKY BO3MOXKHOCTH MOJy4aTh 00pa3oBaHHE B 3aBUCHMOCTH OT €ro
MOTpeOHOCTEH, HHTEPECOB H BOZMOKHOCTEH.
B) YBEpPEHHOCTh B TOM, YTO OOpa3oBaHHE OyJeT COOTBETCTBOBAaTh COBPEMEHHBIM TPEOOBaHMUAM U
CTaHJapTaM.
r') AKTUBHOE y4acTHE BCEX 3aMHTEPECOBAHHBIX CTOPOH B 00pa30BaTeIbHOM MpOIECCe - YYCHHUKOB,
yuuTeNeH, poauTeNei, 001eCTBEHHOCTH.
1) OGecnieueHue MPOJOHKUTEILHOCTH 00pa30BaTeIbHBIX MPOIIECCOB HA MPOTSHKEHUHU BCEH JKU3HU
10. Ykaxute KTO M3 BBIJAIOIIMXCS YUEHBIX BIIEPBBIC MOCTABHJ BOINPOC O HEOOXOAUMOCTHU
BHE/IPEHUS TEXHOJIOTUH TIEPCOHAIBHOM OpraHu3aluy Tpyaa
@. I'msbper, [.Omepcon
T.®opn, A.Paiions
@.V. Teitnop, K. Makxam, M.X. MeckoH.
Macnoy, ®@.I'epiidoepr

11. yKa)KI/ITe, YTO OTHOCUTCA K IMOHATHIO KIIOTJIOTUTCIIN BPEMCHI)

a) Hed(pPEeKTUBHO OPraHW30BAHHBIC MTPOIIECCHI, BEAYIIHE K €T0 MOTEPsIM
0) orcyrctBue nuddepeHImanum nenei
B) HEA(P(HEKTUBHO MCIIOIB3YEMBIE PECYPCHI
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I') HepeaTu30BaHHbIE BO3MOXXHOCTH
12. YkaxuTte ofHy U3 HauboJiee XapaKTePHbIX MPUYMH JAe(UIIuTa BpEMEHU
a) HECOOTBETCTBHE paOOTHUKA ¥ 3aHUMAEMOU UM JIOJDKHOCTH
0) COOTBETCTBHE PAOOTHUKA U 3aHUMAEMOM MM JIOJDKHOCTH
B) YMEHHE KOHTPOJIUPOBATH CBOM MOTPEOHOCTH
') COOTBETCTBUE PaOOTHUKA U YMEHUE KOHTPOIMPOBATH CBOM TIOTPEOHOCTH
13. Ykaxure crpareruto noctmwkenuss SMART-1ienu (neiicTBue B 3aJa4HON CUTYAIIHH )

a) siMa 111aroB
0) oOpBIB IIAaTOB
B) BOPOHKA I11IaroB
I') nepeBo pemienuii
14. Vkaxurte (akTopsl OKa3bIBAaIOIIUME BO3AEHCTBHE Ha 3(P(PEKTUBHOCTH COIUATBLHON
CaMOOpraHu3aLUH:

a) JMYHBIC KAYECTBA YEJIOBEKa
0) yCIIOBHS OKpY>KaIOLIeH cpesbl
B) 00IIecTBO
r) MOJIMTHKA
15. VYkaxute QopMmy opraHuzanuu padbouero BpEeMEHH, MPH KOTOPOH JUIsl OTHEIbHBIX
COTPYIHUKOB WJIM WX TpPyIH JOMYCKAeTCS CaMOpEryJlIMpOBaHWE Hadalla, OKOHYAHUS W OOIICH
MPOIOJDKUTEIHOCTH PabOvero JHs:
a) THOKHUX PEKHUMOB pabOUYero BpeMeH!
0) CTaHIAPTHBIX PEKUMOB PAOOTHI
B) YaCTHUYHOMW 3aHITOCTH
T') CBOOOIHBIN rpaduk
16. YkaxuTe MpUHITUIIEI cCaMO00pa30BaHUs

a) HENpPEepbIBHOCTb, LIEJIEHANPABICHHOCTh, HUHTETPATUBHOCTb, B3aUMOCBS3b, IPEEMCTBEHHOCTD,
JNOCTYITHOCTb
0)  LeJNeHaNpaBIEHHOCTh, HMHTETPATUBHOCTh, B3aUMOCBS3b, MPEEMCTBEHHOCTbH, JIOCTYITHOCTD,
MH(POPMHUPOBAHHOCTh
B)  UHTETPAaTHBHOCTb, B3aUMOCBS3b, IPEEMCTBEHHOCTb, JOCTYNHOCTb, HH()OPMUPOBAHHOCTH,
yCIIEBAEMOCTD
r) L[EJICHANPaBIEHHOCTh,  WHTETPAaTHBHOCTb,  JOCTYHNHOCTh,  HMH(OPMHPOBAHHOCTH,
KOMMYHHKa0€IbHOCTh

17. Vkaxure OT 4ero 3aBUCUT MPOJODKUTEIBHOCTh IEpUOJAa BBICOKOW M YCTONUMBOMN
paboTocmnocobHOCTH:a

a) OT Xapakrepa padoThl

0) OT (PyHKIIMOHAIBHOTO COCTOSIHHSI OpTaHu3Ma PaboTaroIIero
B) OT OMOJIOTHYECKHX YacOB

I') OT Mmepuojaa BpaOaThIBaHUS

18. YkaxuTe HMKIbl BOBHUKHOBEHUSI CAMOOPTaHU3allUA B CUCTEME

a) caMOyIpaBJeHHEe, MpPOPECCHOHAIBHOE  YIpaBlICHHE, OpPraHU3alMOHHbIE  (YHKLUH,
OpTaHU3aIMOHHBIE CTPYKTYPHI
0) caMOyIIpaBJeHHEe, MNpPOPECCHOHAIBHOE  YIPABICHHE, OPraHU3AaLMOHHBIE  (DYHKIHH,

JEJIETUPOBAaHUE TIOJTHOMOYUI
B) npo(ecCHOHANTBHOE YIPABICHUE, OPraHU3alMOHHbIE (DYHKIIUU, KOHTPOJIb
I') caMmoympaBieHuE, MPo(hecCHOHATBHOE YIPABICHUE, aKTUBU3UPYIOIINE HHTEPECHI

19. Kakue u3 NepeuncieHHBIX METOAOB SBIAIOTCA 3(PPEKTUBHBIMU TpPU YIPABICHUU
BPEMEHEM M CaMOpa3BUTHH Ha MPOTSHKEHUH BCEH JKU3HU?
a) Meron "IMapero" niu npuniun 80/20
b) Meron "®ubonauun" 1Sl MIIAHUPOBAHUS
¢) Metox "Xaoca u nopsaaka" s yIpaBlIeHUsI BpEMEHEM
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d) Meron "IlapannenbHBIX BCEICHHBIX" I MyJIBTH3a/Ia9HOCTH
20. Kakas W3 HIDKENEpPEUUCICHHBIX CTpaTeruil sBisercs Haubosiee 3(PGEKTUBHON s
YIpaBlIeHUS] BpeMEHEM U 00pa30BaHUS B TEUCHUE KU3HU
a) "Texnuka I[Tomumopa”
b) "Meton Ky3znerna"
¢) "Meton 3ur3ara"
d) "Texnuka Kapara-Kumo"
21. Kakoif M3 HIDKEIEPEUUCIICHHBIX MOAX0N0B Haubonee >(PQeKTuBeH Ui MOCTPOCHHS
TPAeKTOPUHU CaMOPA3BUTHUS Ha OCHOBE NMPHHLIUIIOB 00pa30BaHUs B TeUEHUE BCEH JKU3HU
a) JInHeWHbIN MOAX0/1
b) CniupanbHBINA TOXO0]T
¢) [Tapabommueckuii MOIXO
d) l'unepOonuyeckuii mOaXo
22. Kakoli M3 HIKENEPEUUCIEHHBIX METOM0B IIOMOTaeT YIpaBlIATb BPEMEHEM U
OHOBPEMEHHO Pa3BUBATHCS
a) Meron "Diinmrelina"
b) Meton "Ixxeddepcona”
c¢) Meton "®pankiauHa"
d) Meron "Heroron-T"anmumes"
23. Kakoli M3 HW)XENEPEUUCICHHBIX WHCTPYMEHTOB SIBISiCTCS HauOoJee MOJE3HBIM IS
OLIEHKH Tporpecca B CaMOPa3BUTHUU Ha OCHOBE 00pa30BaHMUs B TEUCHUE BCEH KHU3HH
a) SWOT-ananu3
b) BocroHckas marpuia
¢) [duarpamma 'anTa
d) XKypnan noctumxeHuit

24. KakuM YYEHbIM JaHO IIEJIOCTHOE TPEACTaBICHHE 00 OpraHu3allMOHHON Hayke,
c(OpMyTUPOBaHbl €€ OCHOBHBIC NPUHIMIBI U 3aKOHOMEPHOCTH M OOBSCHEH MEXaHHU3M HX
TIPOSIBIICHUS
@. Teitnopowm;

A.A. bornaHoBbIM;
A. ®aiionewm;

M. BebGepom;

JI. bepranaudu;

I'. CalimoHOM.

25. YkaxuTe aBTOpa «0I0pOKPATHUECKO» MOJIENIN OPTaHU3aIIH

26. YKaxuTte npoueaypy peaju3alud YIpaBICHYECKOTO PEIICHUS: ONMPEICICHUE KOMIUIEKCa
HEOOXOJMMBIX PE3YyNbTAaTOB; OIpeeIeHHe HEOOXOIMMOro o0beMa pecypcoB; ONpeIesieHHue 4ucia
UCIIOJTHUTENEH; pacipeneieHue padboT
a. pa3paboTKa IiaHa peaan3aluu perieHHi
0. ympaBieHHE pearn3anui
B. KOHTPOJIb BBITIOJTHEHUS PEILICHUS
. OIICHKa Pe3yJbTaToOB peann3aluu

27. VYkaxute TpeOOBaHHE K MPUHUMAEMOMY YIIPABICHYECKOMY pEIICHUIO, C YYeTOM
O0OBEKTHBHBIX 3aKOHOMEPHOCTEH U 3aKOHOB.
a) HayuyHast 060CHOBaHHOCTb.
0) LlenenanpaBiaeHHOCTb
B) KonumuecTBeHHast 1 KaueCTBEHHAs ONPEACICHHOCTD.
r) [IpaBomepHOCTD.
1) OnTUManbHOCTb.
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28. K aBTOopam, BHECHIMM OCHOBHOM BKJIAJl B Pa3BUTHE KJIACCUYECKON TEOPUU OpraHu3aluy,
OTHOCSITCS:
Openepuk Yuncioy Teiop;
Openk ['unbper;
Anpu daiions;
Maxkc Be0ep;

IIurep dpyxep;
Hyriiac Makrperop;

Openepuk ['epudepr.
29. Ompenenute OCHOBHBIE KOMIOHEHTHI MPO(ECCHOHATBHOTO PEIICHUS:

a. CyObeKkT (MHUIIMATOp) pemIeHHs (PyKOBOAMTENb, CICIHAINCT, KOHKPETHBIH YEIOBEK, OTIEN,
KOMIaHUs) U OOBEKT (MCIIOTHUTEIb) PelIeHus! (MOMYNHEHHBIN, CTICIIHAINCT, KOHKPETHBIN YeIOBEK,

OTJIEN, KOMIIaHU )
0. CYIIHOCTb W IOCIICAOBATCIILHOCTh MPUHATHS PO(ECCHOHAITBHOTO PEIICHHUS

B. IIPEAMET PEUICHUS: KOHKPETHAs TeMa, IPOIeCcC WM HH(POPMAIH
I. LeJIb, TPUYMHBI IOATOTOBKH PELICHUS U pealn3alii PeIICHHS
30. Ykaxxure 37eMEHThl HEOOXOUMBIE JUTSI BEIPAOOTKH 3(h(hEKTUBHOTO pEeIICHUS

a) uH(popMaIus, mpodeccuoHaTbHbIC 3HAHUS IO CYIIECTBY MPOOIEMbI
0) 3HaHUSA GOPMAILHBIX MPABHII BRIPAOOTKH PEIICHUS

B) KonmuecTBeHHAas U KadeCTBEHHAs! ONPEACTICHHOCTD

r) CBOEBpPEMEHHOCTH PEIICHUIA

Pazoen 4. Ixkzamen.
Dopma KOHMPONA/OYeHOUHOe CPEOCMEBO.!
Bonpocwi/3aoanus:

Paszoen 5. Kypcosasa paooma.
Dopma KOHMPONA/OYeHoUHOe CPEeOCmBO:
Bonpocul/3adanus:

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Ounas ghopma obyyenus, Bmopoii cemecmp, Sx3amern
Konmponupyemwie HJIK: VK-2.1 VK-2.3 VK-3.3 VK-6.3 VK-2.4 VK-6.4 OIIK-1.3 OIIK-3.3
OIIK-4.3
Bonpocsl/3ananus:

1. MeHemKMEHT Kak BU MPOGECCHOHATILHOMN JCSITEIBHOCTH.

2. ITonsiTue onpeneneHust «KMEHEIHKMEHT.

3. @akTOophl, OKAa3bIBAIOIINE BIUSHUE HA Pa3BUTHE MEHEI)KMEHTA.

4. llenp, 3ama4m, mpeaMeET U OOBEKT MEHEHPKMEHTA.

5. IlpyuHIMITBI MEHEIKMEHTA

6. YciioBus u MpEANTOCBIUIKM BO3SHUKHOBCHUSA MCHC/[PKMCHTA
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7. I/ICTOpI/I‘-IeCKI/IC NeprUoAbl BOBHUKHOBCHHA U pa3BUTHUA MCHCI’KMCHTA

8. OCHOBHBIE IIKOJIBI (KOHLENIUH) YIPaBICHUS

9. IloHsiTEe BHYTPEHHEN CPEIbI IPENTPUITHSL.

10. BHemnsist cpena, cpefa npsIMOro U KOCBEHHOIO BO3AeHCTBUA. DaKTOPbI BHEIIHEN CPEIbI.

I1.

12.

13.

14.

QYHKINY yIPABICHUS KaK BUJ YIIPABICHUECKON JEATEIbHOCTH.
[ToHATHE OCHOBHBIX M YaCTHBIX (DYHKIUI yIpaBIeHUS.
B3anmMocBs3b 00ImKX 3a1a4 yrpaBieHus ¢ PyHKIUSIMU yTIpaBICHHS

Kparkas xapakTepucTHKa OCHOBHBIX (YHKIUH YIpaBICHHS:

IJIaHUPOBAaHUC U

MMPOTrHO3UPOBAHUC, OPTAaHU30BLIBAHUC, KOOpAWHALIWA, MOTHBALU, KOHTPOJIb, YUCT U aHAJIN3.

15.
16.
17.

18. Opranuzamusi — MPOUECC CO3MAHUS CTPYKTYpPbl MNPEANPHUATHS,

Crpareruu npeanpUHUMATEIbCKON (UPMBI
Crparernueckoe ¥ TAKTUYECKOE MJIAaHUPOBAHHE

Pa3zpaboTka mporpamm. AHTUKPHU3UCHOE YIIpaBICHUE

COBMECTHOE JOCTIDKEHHUE 1eIei

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

[TonsiTHe 1 BUJIBI OPraHU3ALUOHHON CTPYKTYpPbI YIIPaBICHUS
Kak copmupoBarh ONTHMANBEHYIO CTPYKTYPY OpTaHHU3AIHH
Hepapxus norpedbHOCTEN 1o Macoy.

Teopus nmorpedbHOCTEl Mak - Kienanna

Teopus nByx ¢akxtopos ['epudepra

Teopust oxuIaHut

Teopus cipaBeIMBOCTH

IIpouecc koHTpossi. OCHOBHBIE €TI0 3TAIIbI

OcHOBHBIE OOBEKTHI BHYTPHOPTAHU3AIIOHHOTO KOHTPOJIS
Kpurepuu u Buab1 KOHTpOIIS

D¢ dexTHBHOCTH KOHTPOIIS

YHpaBJIeH‘ICCKI/Ie pelICHrA B IMMPOLCCCC MCHCIPKMCHTA.
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31. Iopsinok pa3pabOTKH ¥ MPUHSTHS PEIIeHUN
32. Panmonanuzanus U ONTUMU3AIMS PEIICHUN

33. MexJIMYHOCTHBIE U OpTaHW3alMOHHBIC, BepOaIbHbIC U HEeBepOAIbHbIE KOMMYHHKAIIWH,
Oapbepbl Ha MYTH OOIIICHUS

34. [lenoBoe o0IIeHNE U METObI BEICHUS IEPETOBOPOB

35. Tlpuémsl noBeImIeHUS Y3PPEKTUBHOCTH JIEIOBOTO OOIIECHUS

36. UndpopmaninoHHbIE CUCTEMBI ITpOIecca YIpPaBICHUS

37. lHHOBaIU B 00JIACTH KOMMYHHKAIIHIA

38. MexJIMYHOCTHBIE U OPraHU3alMOHHbIE KOMMYHHKAIIUH

39. UndopmannonHoe odecrieueHue mporecca yrnpaBieHus

40. IToHATHE M CYIIHOCTD ONpPEAEICHUS «BIACTb).

41. VICTOYHUKH BIACTH U CIIOCOOBI €€ peann3aiun

42. JInpepcTBO, pyKOBOJACTBO U MEHEI)KMEHT

43. Buapl nuaepcTBa U MOJENH €ro BOCIIPUATHUS

44. @yHKIMU ¥ 00A3aHHOCTH PYKOBOJUTEIIH.

45. KauecTBa pyKOBOAMUTENSA

46. TlomunHeHHBIE U UX 0053aHHOCTH

47. IloHATHE U CYIIHOCTD ONPENETICHUS «CTUIIb YIIPABICHUS.

48. «OnHoMepHbIe CTUIN. « MHOTOMEPHBIE) CTUIIH.

49. IloBeneHUECKUI M CUTYallMOHHBIN NOAXObI K CTUJISIM YIIPABICHUS.
50. VIHHOBaIIMOHHBII CTUJIb YIIPaBJICHUS

51. DxoHOMHUYECKHE METO/Ib] YIIPAaBICHUS

52. Oprasu3aliOHHO-PacCIOPSAUTEIbHBIE METOABI YIIPABICHUS IPENIPUITHEM
53. CoumanpHble U ICUXOJOTUYECKUE METO/IbI YIIPABJICHUS

54. Monenu ynpasieHusl.
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55. B3auMOCBs3b CTUIIA YIIPABIEHUS U KyJIBTYpPbl OPraHU3alun

56. IlocTpoeHne cxembl PIKOHOMMUYECKMX U OpPraHM3allMOHHO-PACHOPSAUTEIbHBIX METONOB
YIIPaBJICHUS.

57. O6ocHOBaTh BBHIOOP METOJOB YIIPABJICHHUS B 3aBHCHUMOCTH OT THIA TEMIIEpaMEHTa U
CTHJISL PyKOBOJICTBA.

58. OOBeKTHI yIpaBIeHH: KaJpbl, IEPCOHAN, TPYAOBBIE PECYPCHI, YEJIOBEUYECKHUE PECYPCHI.
59. Cuctema ynpaBieHHUs IEPCOHATIOM.

60. DTansl KagpOBOTO IpoLECcCa.

Ounas ¢opma odyuenus, Bmopoii cemecmp, Kypcosasa paboma

Konmponupyemwie HJIK: VK-2.1 VK-2.3 VK-3.3 VK-6.3 VK-2.4 VK-6.4 OIIK-1.3 OIIK-3.3
OIIK-4.3

Bonpocsl/3ananus:
1. DBomronyst MEHEKMEHTA
2. TeopeTuuyeckue acreKThl CTUIISI PYKOBOJCTBA B OpraHU3aluu
3. TeopeTnyeckre acieKThl BEIOOpA CTUIISI pYKOBOJCTBA B OpraHU3allun
4. TeopeTuyeckue acrekThl Ka[pOBOr0 MEHE)KMEHTA Ha COBPEMEHHOM IPETPUITHH
5. Knmaccudukanust pyHKIIHUI MEHEIKMEHTA C TIO3UITUH KJIACCUYECKOM IIKOJIBI YIIPaBICHUS
6. TeopeTnyeckre U METOINYECKHE aCIIEKThl (PYHKIIMOHUPOBAHUS OpraHU3aluU
7. TeopeTnyeckre OCHOBBI aHAIM3a BHYTPEHHEH CpeJibl OpraHu3alfiu
8. Opranu3anoOHHasi CTPYKTypa Kak 3JIEMEHT BHYTPEHHEHN Cpe/ibl OpraHu3aluu
9. CoBeplIEHCTBOBAaHUE OPraHU3AlMOHHON CTPYKTYPhl CUCTEMBI YIIPABJIEHHUS IEPCOHATIOM
10. TeopeTnueckue OCHOBBI Pa3BUTHS U COBEPIICHCTBOBAHUS OPTaHU3ALIMOHHBIX CTPYKTYP
11. TexHOnOTHSI NPUHATHS YIIPABICHUYECKOTO PEIICHUS U €T0 peaan3aius
12. Metoasl NPpUHATHA PELICHUIN B YCIOBUAX MOJHOW ONPENEIEHHOCTH
13. TeopeTuueckne 0CHOBBI (hOPMHUPOBAHUS YIIPABICHUECCKON KYJIBTYPhl B OpraHU3alluN

14. TeopeTnyeckue OCHOBBI YIIPABICHHS OPraHU3aIMOHHBIMU U3MEHEHUSIMU

15. YpaBneHueckas 3TuKa Kak 0CHOBa 3(PGEKTUBHOCTH YIIPABICHUS OpraHu3aIueit
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16. YipapneHue 1 opranu3anus U3MEHEHUH BHYTpU (GUPMBI

17. MotuBanus aesTENbHOCTH

18. MeTonp! ynpaBiieHUs] U3MEHEHHSIMU: COLIUATBHO-TICUXOJIOTMYECKUH acTIeKT
19. MeTonp! ynpaBiieHUs] U3MEHEHHSIMU: COLIMATBHO-TICUXOJIOTMYECKUH acTIeKT
20. TeopeTnueckue aceKTbl CTPATETNYECKOTO MEHEIKMEHTA

21. Anroput™m pa3pabOTKH CTPATETUu pa3BUTHUS HA IPEANPHUATUN

22. OcobeHHocTH TPO(heCCHOHAIBHOM IeATeTbHOCTH MEHEIKEpa

23. AHann3 BHEWIHEHN Cpefbl. CTPATErNYECKOE YIIPABICHHE

24. KoMMyHHKallMY B yIPaBICHUU

25. CymHOCTh M COIEpKaHUE MPOMBIIIJIEHHOTO MAapKeTHMHIa Ha NPEINpHUSTHU U €ro
cra”HoBJieHHe B Poccun

26. IlonsiTre U XapaKTepUCTUKA BHEITHEWU CPEbl IPEANPUITUS

27. NadopmarmonHoe obecreueHrne MEHEPKMEHTA

28. OyHKIHS KOHTPOJIS B SKOHOMUUYECKOM MEXAHU3ME MEHEKMEHTA

29. Cuctema obecriedeHus mpoliecca Iporu3BOICTBA

30. YnpaBieHue nepcoHaaom

31. Opranu3allMOHHBIE CTPYKTYPhI YIPABICHUS PA3BUTHEM ITPOU3BOJICTBA
32. Opranu3alMOHHO-TIPABOBBIE OCHOBBI YIIPABJIEHUS MPEANPUITHEM

33. Metoa NpuHATHS PEIICHUH B YCIOBUAX PUCKA

Ouno-3aounas popma obyuenus, Bmopou cemecmp, Sxzamen
Konmponupyemwvie HJIK: VK-2.1 VK-2.3 VK-3.3 VK-6.3 VK-2.4 VK-6.4 OIIK-1.3 OIIK-3.3
OIlIK-4.3

Bomnpocei/3ananus:
1. MeHemKMEHT Kak BU MPo(heCCHOHATBHOM NesTeTbHOCTH
2. IlonsTe onpenesneHns «KMEHEHKMEHTY.

3. CDaKTOpr, OKa3bIBAIOIIUC BIIMAHUC HA pa3BUTUC MCHCIPKMCHTA

4. lensp, 3a1a4u, IpeaMET U OOBEKT MEHEIKMEHTA
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5. IlpyHIUITBI MEHEIKMEHTA

6. YcroBus ¥ IPEANOCHUTKH BOSHUKHOBEHUS MEHEI)KMEHTA

7. UcTopuueckue nepuobl BO3HUKHOBEHUS M Pa3BUTHS MEHEI)KMEHTA

8. OCHOBHBIE MIKOJIBI (KOHIICTIIINH ) YITPABICHHS

9. IloHsiTve BHYTPEHHEW CPEbI TPEANPUATUS

10. Buewnsis cpena, cpesia mpsMoro 1 KOCBEHHOTO BO3eUCTBUA. DAKTOPHI BHEIITHEN CPEIbI
11. ®yHKIMU ynpaBieHUs KaK BUJ yIIPaBIECHYECKOU IESITEIbHOCTH

12. TToHsiTHE OCHOBHBIX M YAaCTHBIX (DYHKIIUN YIIPABICHHS.

13. B3auMocBs3b 00IIKX 3a71a4 yIpaBJIeHUs ¢ PyHKIIUSAMU yIPaBICHUS

14. Kparkas XapaKTepuCTHKa OCHOBHBIX (YyHKIMH yIpaBICHHs: TUIAHUPOBAaHUE |
MIPOrHO3UPOBaHKE, OPraHU30BbIBAHNE, KOOPAUHALINS, MOTUBALIUS, KOHTPOJIb, YUET U aHAJIU3.

15. Crpareruu npeAnpruHUMATEILCKON GpUpMbI
16. Ctparernueckoe ¥ TAKTUYECKOE IUIAHUPOBAHNE
17. Pa3paboTka mporpaMm. AHTUKPU3UCHOE YIIpaBICHHUE

18. Opranuzanms — MpoIECC CO3MAHUS CTPYKTYpbl MpennpusTusi, oOecneynBaromeit
COBMECTHOE JOCTHKEHHE LieIen

19. IloHsiTHE W BUABI OPTaHU3AIMOHHON CTPYKTYPbI YIIPABICHUS

20. Kak chopmupoBaTh ONTUMATBHYIO CTPYKTYPY OpraHU3aIIHH.
Hepapxus morpedbHOCTEH 10 Macioy.

21. Teopust morpedbHocTelt Mak - Knenanna.

22. Teopus aByx daxropos ['eprdepra.

23. Teopust oxxugaHui

24. Teopus cupaBeIMBOCTH

25. IIpouecc kouTposist. OCHOBHBIE €TI0 ATAIbI

26. OcHOBHBIE 00BEKTHI BHY TPUOPTaHU3ALIMOHHOTO KOHTPOJIS

27. Kputepuu 1 BUIbI KOHTPOJIA.
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28. DPPeKTUBHOCTH KOHTPOJIS

29. VYrpaBieH4eCKHUEe pElIeHUs B MTPOLIECCE MEHEHKMEHTA
30. ITopsimok pa3paOOTKH v MIPUHSTHS PEIICHUN

31. PaunoHanu3anus ¥ ONTUMU3ALUS PEIICHHUI

32. MexJIMYHOCTHBIE U OpraHMW3alMOHHBIE, BepOaJbHbIe U HeBepOalbHbIE KOMMYHHKAIINH,
Oapbepsbl Ha IMyTH OOIICHUS

33. JlenoBoe oO1IeHrne U METO/IbI BEICHHS TIEPETOBOPOB

34. ITpuémsbl nmoBpIieHUs 3QHEKTUBHOCTH JEIOBOTO OOIIEHUS
35. NudopmarimoHHbie CHCTEMBI TIpoliecca YIpaBIeHuUs

36. lnHOBauu B 00J1aCTH KOMMYHHKAITUH

37. MeXJIMYHOCTHBIE M OPTraHU3alMOHHBIE KOMMYHHKALIUI
38. NudopmarmonHoe oOecrieueHre mporecca ypaBieHHs
39. IloHsTHE M CYITHOCTDH ONMPEACICHUS «BIACTHY.

40. M cTOYHUKY BITACTH U CIIOCOOBI €€ peaTn3aiuu

41. JIunepcTBO, pyKOBOJACTBO U MEHEIKMEHT

42. Bunpl 1uaepcTBa U MOAEIH €r0 BOCTIPUSITUS

43. OyHKIUHA U 00S13aHHOCTH PYKOBOIUTEITH

44. KadecTBa pyKOBOJIUTEIA

45. IlomqunHeHHBIE U UX 00SI3aHHOCTH

46. IloHsiTie U CyITHOCTD ONPENETICHUS «CTHIIb YIIPABICHUS».
47. «OnHoMepHbIe CTWIH. « MHOTOMEPHBIE» CTUJIU.

48. IloBeaeHYECKU U CUTYAlIMOHHBIA MOIXO/bI K CTUJISIM YITPABICHUS
49. IHHOBaLIMOHHBIN CTHJIb YIPABICHUS

50. DKkOHOMHYECKHE METOIbI YITPABICHUS

51. Oprann3allMOHHO-PACTIOPSAIUTEIIbHBIE METO/IbI YIIPABJICHUS NPEAPUATHEM
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52. ConyanpHble U ICUXOJIOTMYECKUE METOABI YIIPABICHHUS
53. Monenu ynpasiaeHHUs
54. B3auMOCBS3b CTHJIS YIIPABICHUS U KYJIBTYPbl OpraHU3aluu

55. IlocTpoeHue cxeMbl SKOHOMHUYECKUX M OPraHU3alMOHHO-PACIOPSAUTENBHBIX METOI0B
YIpaBIEHUSI.

56. O6ocHOBaTh BBHIOOpP METOJOB YIIPABJICHHUS B 3aBHCHUMOCTH OT THIA TEMIIEpaMEHTa U
CTHJISL PyKOBOJICTBA

57. O0BbeKTHI YIIpaBIeHUS: KaJpbl, IEPCOHAN, TPYAOBBIE PECYPCHI, YEJIOBEUYECKHUE PECYPCHI.
58. Cuctema ynpaBieHus IEPCOHAIOM
59. Dramnsl kagpoBoro npoiecca. Kagposas nonuruka.

60. Kak orieHuTh 3()(h)eKTUBHOCTD YIIpaBICHHS TPYJOBBIMH PECYPCaMHU.

Ouno-3aounas gpopma obyuenus, Bmopoii cemecmp, Kypcosas paboma

Konmponupyemwie HJIK: VK-2.1 VK-2.3 VK-3.3 VK-6.3 VK-2.4 VK-6.4 OIIK-1.3 OIIK-3.3
OIIK-4.3

Bonpocsl/3ananus:
1. DBomronust MEHEKMEHTA
2. TeopeTuuyeckue acreKThl CTUIISI PYKOBOJCTBA B OpraHU3aluu
3. TeopeTnyeckre acieKThl BEIOOpA CTUIISI pYKOBOJCTBA B OpraHU3allun
4. TeopeTuyeckue acrekThl Ka[pOBOr0 MEHE)KMEHTA Ha COBPEMEHHOM IPETPUITHH
5. Knmaccudukanust pyHKIUI MEHEIKMEHTA C TIO3UITUN KJIACCUYECKOM IIKOJIBI YIIPaBICHUS
6. TeopeTnyeckre U METOINYECKHE aCIIEKThl (PYHKIIMOHUPOBAHUS OpraHU3alluU
7. TeopeTnyeckre OCHOBBI aHAIM3a BHYTPEHHEH CpeJibl OpraHu3alfiu
8. Opranu3anMOHHasi CTPYKTypa Kak 3JIEMEHT BHYTPEHHEHN Cpe/ibl OpraHu3aluu
9. CoBeplIEHCTBOBAHUE OPraHU3AMOHHON CTPYKTYPhI CUCTEMBI YIIPABJIEHHUS IEPCOHATIOM
10. TeopeTnueckue OCHOBBI Pa3BUTHS U COBEPIICHCTBOBAHUS OPTaHU3ALIMOHHBIX CTPYKTYP

11. TexHonOTUSI NPUHATHUS YIIPABICHUYECKOTO PEIICHUS U €T0 peann3aius

12. MeTtoasl NPpUHATHA PELUICHUIN B YCIOBUAX MOJHOW ONPENEIEHHOCTH
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13. Teoperuueckre 0CHOBBI ((OPMHUPOBAHUS YIIPABICHUECKON KYJIBTYPbI B OpTraHU3aLuU
14. TeopeTudeckre OCHOBBI YIIPaBICHHs OPraHU3allMOHHBIMUA U3MEHEHUSAMU

15. YipaBneHueckasi 3TUKa Kak 0CHOBA 3(PEKTUBHOCTH yIpaBIICHUs OpraHu3anueit
16. YipaBneHue 1 opraHu3anus U3MEHEHUH BHYTpU QUPMBI

17. MotuBauus aesTENbHOCTH

18. MeTonp! ynpaBiieHUs] U3MEHEHHSIMU: COLIUATBHO-TICUXOJIOTMYECKUH acTIeKT

19. MeTonp! ynpaBiieHUs] U3MEHEHUSIMH: OPTaHU3allMOHHBINA aCTIeKT

20. TeopeTnueckue aceKTbl CTPATETNYECKOTO MEHEIKMEHTA

21. Anroput™m pa3pabOTKH CTPATETuu pa3BUTHUS HA IPEATPUATUN

22. OcobeHHocTr PoheCCHOHAIBHOM IeATeTbHOCTH MEHEIKEPa

23. AHanu3 BHEWIHEHN Cpebl. CTPATETNYECKOE YIIPABICHHE

24. KoMMyHHKallMY B yIPaBICHUU

25. CymHOCTh M COIEpKaHUE MPOMBIIIJIEHHOTO MAapKETHMHIa Ha MPEINpUSTHU U €ro
cra”HoBJieHHEe B Poccun

26. IlonsTre U XapaKTepUCTUKA BHEIITHEWU CPEbl IPEANPUITUS

27. UadopmarimonHoe obecreueHrne MEHEPKMEHTA

28. OyHKIHS KOHTPOJIS B SKOHOMUYECKOM MEXAHU3ME MEHEKMEHTA

29. Cuctema obecriedeHus mpoiiecca Iporu3BOICTBA

30. YnpaBieHue nepcoHaaom

31. Opranu3alMOHHBIE CTPYKTYPhI YIPABICHUS PA3BUTHEM ITPOU3BOJICTBA
32. Opranu3alMOHHO-TIPABOBBIE OCHOBBI YIIPABJICHUS MPEANPUITHEM

33. Metoa npuHATHS PEIICHUH B YCIOBUAX PUCKA

8. MarepuajJIbHO-TEXHHYECKOE H Y4eOHO-MeTOANMYeCKoe ofecrevyeHue TUCIHIINHBI
8.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa
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1. MenbHukoBa,, E. B. Teopus menemkmenta: yuedHoe nocodue / E. B. MenbHuKOBa,. - Teopus
MeHekMeHTa - KpacHosipck: CuOMPCKHI TOCYIapCTBEHHBIN YHMBEPCUTET HAyKHM M TEXHOJIOTHH
uMeHH akagemuka M.®. Pemernera, 2022. - 104 c. - 2227-8397. - Tekct: anekrponusiii // IPR
SMART: [caiir]. - URL: https://www.iprbookshop.ru/146518.html (nara oopamenus: 19.06.2025). -
PexxuM noctymna: 1o noanucke

2. Paituenko, A. B. Menemxment: YueOnoe nocodue / A. B. Paiiuenko, M. B. Xoxiosa. - 2 -
Mocksa: OOO "Hayuno-usnarensckuil nenrp MH®PA-M", 2025. - 342 c. - 978-5-16-105099-6. -
Tekcr: smekTponHbIi / OOIMIECTBO ¢ OrpaHMYEHHONW OTBETCTBEHHOCTHIO «3HAHUYM»: [caiiT]. -
URL: https://znanium.ru/cover/2181/2181293.jpg (mara obpamenus: 19.06.2025). - Pexxum gocryna:
IO TIOJIITHCKE

3. MenemxmenT. CoBpeMeHHbIE TIPOOIEMBbI U pelieHus: yaeOHoe nocodue ais By30B / KocHukoB
C. H,, 3onkun A. JI., Buntep H. M. [u np.] - Cankr-llerepOypr: Jlanb, 2025. - 164 c. -
978-5-507-50159-5. -  Tekcr:  onektponHsid. //  RuSpLAN:  [caiit]. -  URL:
https://e.lanbook.com/img/cover/book/440087.jpg (mara oOpamenus: 19.06.2025). - Pexum
JOCTYTIA: TIO TIOMTUCKE

Jlononnumenvuas rumepamypa

1. Buxanckuii, O.C. Menemxment: Yuebnuk / O.C. Buxanckwmii, A. . Haymos.; MockoBckuit
roCyIapCTBeHHBI yHHBepcuTeT uM. M.B. JlomoHOcOBa, Bricmias mikona 6usHeca. - 7 - Mocksa:
WznarensctBo "Maructp", 2024. - 672 c. - 978-5-16-018566-8. - TekcT: anekTpoHHsbIH / OO1IIEeCTBO
v OrPaHUYECHHOMN OTBETCTBEHHOCTHIO «BHAHUYM»: [caitT]. - URL:
https://znanium.ru/cover/2139/2139996.jpg (nara obpamenus: 19.06.2025). - Pexxum poctyna: 1o
TTOJIITUCKE

2. T'epunkoBa, M1.H. Menemxment: YueOnuk mns By3oB / WM.H. I'epumkoBa. - 4 - Mocksa:
WznarensctBo "FOHUTU-IAHA", 2017. - 511 c. - 978-5-238-01095-3. - TekcT: 3MeKTpOHHBIN //
O6mecTtB0 ¢ orpaHudeHHOM  OTBeTCTBeHHOCThIO «3HAHUYM»:  [caitir]. -  URL:
https://znanium.com/cover/1028/1028530.jpg (mata obpamenus: 19.06.2025). - Pexxum nocryna: mo
MOJIITUCKE

8.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecnednBaeTcst
AOCTYI 00y4aKOIIUXCS

Ipogpeccuonanvuvie 6azvl OaHHbIX
1. https://znanium.com/ - Znanium.com

Pecypcol « Unmeprem»
1. http://e.lanbook.com/ - M3narenbctBO «JIanb»
2. http://e.lanbook.com/ - I3narenbcTBo «JlaHb»

8.3. IIporpamMHoe oGecnieueHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJIECHHH 00pPa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE
WNHudopmManimoHHbIe TEXHOJIOTHH, HCTIONb3yeMbIe MPU OCYIIECTBICHUN 00pa30BaTeIbHOTO Mpolecca

M0 JUCLUIUIMHE TTO3BOJISIOT:

— o0ecreunTh B3aUMOJCHCTBHE MEXIY YYaCTHMKaMH 0Opa30BaTeIbHOIO IMpolecca, B TOM YHUCIE
CHHXPOHHOE M (MJIN) aCHHXPOHHOE B3aUMOACHUCTBHUE MTOCPEACTBOM ceTH «HTEepHeT»;

— (ukcupoBarh Xox 00pa30BaTEIBHOIO MpOIECCa, PE3yJAbTaTOB MPOMEXKYTOUHOW aTTECTAllUU TI0
JTUCLUIUIMHE U PE3YJIbTaTOB OCBOEHUS 00pa30BaTeIbHON PO PaMMBlI;

— OpraHU30BaTh MPOLECC 00Pa30BaHM ITyTEM BU3yaTU3AIMH H3y4yaeMOi HHPOPMAIIUH TOCPEICTBOM
MCTIOJIb30BaHMsI MTPE3CHTALNH, YIeOHBIX (DUITBMOB,;

— KOHTPOJIMPOBATH PE3yNbTaThl 00y4eHHsI HA OCHOBE KOMIIBIOTEPHOTO TECTHPOBAHUSI.

[lepedenp TUIIEH3MOHHOTO MPOTPAMMHOT0 00eCTIeueHUs:

1 Microsoft Windows - onepaiinoHHas CUCTEMa.

2 Microsoft Office (Bkmouaer Word, Excel, Power Point) - makeT ouCHBIX TPUIIOKEHUH.
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[epedens mpodeccrnoHambHBIX 0a3 TaHHBIX U HH)OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 Tapant - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBas, https://www.consultant.ru/

3 Hayunast anextponHas 6ubnuroreka eLibrary - yauBepcanbHasi, https://elibrary.ru/

Hoctyn k cetu MHTEpHET, JAOCTYN B JIEKTPOHHYIO WH(POPMAIMOHHO-00Pa30BaTEIbHYIO Cpemy
YHHBEPCHUTETA.

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)

He ucnonb3yercs.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUEe BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercs.
8.4. CnenuajbHbIe NOMELEHUS, 1a00PaTOPHH U J1a00paTOpHOe 000py10BaHUe
9. Metoanuyeckue yKa3aHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyebHas paboTa MO HAMPABICHUIO MOATOTOBKUA OCYIIECTBISICTCS B ()OpME KOHTAKTHOW PabOTHI C
MpenojaBaTeieM, CaMOCTOATEIbHOH paboThl OOydaromierocsi, TEKyIIe W IPOMEKYyTOYHOU
arTecTtaluid, WHBIX (Qopmax, MpengaraéMblX YHUBEPCUTETOM. YYeOHbI MaTepuan AUCLHUILIIMHBI
CTPYKTYPUPOBAaH U €r0 H3y4Y€HHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConepkaHne METOIUYECKUX YKa3aHHUM JOJKHO COOTBETCTBOBaTh TpeOoBaHUsM DenepanbHOro
rOCyIapCTBEHHOTO O00pa30BaTENIbHOTO CTaHAApTa M YYEOHBIX MporpaMM IO JTUCIUILIMHE.
CamocrosiTenbHasi paboTa CTYIEHTOB MOXET OBITh BBHINOJHEHa C TIOMOINBIO MaTepualoB,
pa3MeIeHHBIX Ha mopTae noaaepxku Moodl.

Memoouueckue ykazanus no gpopmam padomot

Jlexyuonnvle 3anamus

[lepenaua 3HauuTENbHOTO OOBEMAa CHUCTEMATU3MPOBAHHON WH(MOpMaMu B YCTHOH Qopme
JO0CTaTOYHO OombInoi ayauropuu. JlaeT BO3MOXKHOCTH JKOHOMHO M CHCTEMaTHMYHO H3JIarathb
yueOHbIii MaTepuan. OOydarommecs: U3y4aroT JEKIUOHHBIA Marepual, pa3MelleHHBIH Ha TOopTale
noziep>kku o0yuenust Moodl.

lIpakxmuueckue 3anamus

®opma opranuzanu 00yueHHsI, TPOBOJUMAS O]l PYKOBOJCTBOM IPETONABATENsl M CIyXKamas Jjs
JeTaau3aliy, aHajlu3a, PacIlupeHus], yryOneHus, 3aKperuieH s, MpUMEHeHUs (WM BBIOJHEHUS
pa3sHOOOpa3HBIX MPAKTUYECKHX padoT, yNpaKHEHW) M KOHTPOJIS YCBOCHHs IOJYYEHHOM Ha
nekiusx yueObHoil wuHpopmarmu. IlpakTudeckue 3aHATHS TPOBOAATCS C HCIOJIb30BAaHUEM
y4eOHO-METOAMUYECKUX U3JaHUH, pa3MEIeHHBIX Ha 00pa30BaTeIbHOM NIOPTajie YHUBEPCUTETA.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunvl auyamu ¢ OB3 u unsanuoamu

Hns unaBanuaoB u nui, ¢ OB3 MoxkeT u3MeHAThCA OO0BEM AWCHMILTUHBI (MOMYNs) B dacax,
BBIJICTICHHBIX Ha KOHTAaKTHYIO paboTy oOydaromierocst ¢ mpernojaBareiieM (M0 BHIaM Y4eOHBIX
3aHATHUN) U HA CAMOCTOSTENbHYIO paboTy oOydarorerocs (Mpu 3TOM HE YBEIMYHUBACTCS KOJIUYECTBO
3a4€THBIX CAMHUII, BBIICJCHHBIX HA OCBOCHUE JUCITUTLINHBI).

@DOH/IBI OIICHOYHBIX CPEICTB AMANTHPYIOTCS K OTPAHHYCHUSM 3[JOPOBBSI U BOCIIPUATHS WH(DOpMALIUN
00yYaroIMHCS.

OcHoBHBIE (OPMBI TPEACTABICHHUS OLIGHOYHBIX CPEACTB — B IeyaTHoW ¢opme wiu B Qopme
AIIEKTPOHHOTO JIOKYMEHTA.
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@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0O0ydeHus wHBamuioB u jwmi ¢ OB3 ¢ HapymeHuem
3peHus:

— yCTHasl MPOBEpKa: TUCKYCCHH, TPEHUHTH, KPYIJIbIe CTOJIbI, COOECE0BaHNUs, YCTHbIE KOJNTIOKBUYMBI
U ap.;

— C HCIIONBb30BaHMEM KoMmIbloTepa U crenuanbHoro I1O: pabora ¢ 2lEeKTPOHHBIMU
o0Opa3oBaTeIbHBIMU peCypcaMu, TECTHpPOBaHHE, pedepaThl, KypCOBbIE MPOEKThI, AUCTAHIIMOHHBIC
(hopMBI, €CITH TIO3BOJISIET OCTPOTA 3pEHUS - rpadudecKue padoThl U Ap.;

— MPH BO3MOXKHOCTH MHUCHMEHHAs IMPOBEpPKa C HCIOJIb30BAaHUEM peNbe(PHO-TOUEUHON CHUCTEMBI
bpaiinsg, yBenuuenHoro wpudTa, HCMIONB30BAHHWE CIEUHUAIBHBIX TEXHMYECKHX  CPE/ICTB
(TUGIIOTEXHUUECKUX CPEACTB): KOHTPOJBHBIE, Tpaduyeckue pabOThl, TECTUPOBAHUE, TOMAIITHHE
3aJlaHus, 3¢Ce, OTYETHI U 1.

DopMBI KOHTPOJIS U OIICHKH PE3YJIbTAaTOB 00y4YeHMs MHBaIuA0B 1 Juil ¢ OB3 ¢ Hapymienuem ciyxa:
— MMCbMEHHAs MPOBEpKa: KOHTPOJIbHbIE, Tpaduyeckre paboThl, TECTUPOBAHKE, TOMALITHUE 3aJaHus,
3cce, MUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C HCIHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTelIbHBIMU pECYpCaMy,
TeCTHpOBaHue, pedepaTsl, KypcoBbIe MPOEKTHI, Tpaduueckue pabOThl, TUCTAHIIMOHHBIE (GOPMBI U
7p.;

— INPU BO3MOXKHOCTH YCTHasl MPOBEpPKa C HCIOJb30BAaHUEM CIIELUATIbHBIX TEXHUYECKHX CPEICTB
(ayanocpencTB, CpeIcTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIEW ammaparypbl W Jp.): JHUCKYCCHH,
TPEHUHT U, KPYIJIblE CTOJIBI, COOECeI0BaHMs, YCTHbIE KOJUNTIOKBUYMBI U JIp.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0O0ydeHHs wHBamuioB u jmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUTaTeNIbHOTO arlnapara:

— MUChbMEHHAs IPOBEPKa C UCIIOIb30BAHUEM CIELIMATBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHUS KOMIIBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduieckue padoTHI,
TECTUPOBAHHUE, TOMAIlIHUE 3aJaHUs], CCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TpOBEpKa, C HCMHOJb30BAHMEM CIIELHUATbHBIX TEXHUYECKHUX CPEACTB (CPEICTB
KOMMYHHUKAIUH): TUCKYCCUH, TPEHUHTU, KPYIJIbIE CTOJbI, COOECe0BaHuUsl, YCTHBIE KOJUIOKBUYMBI U
Ap.;

— C HCHOJb30BaHMEM KoMIbloTepa W crnenuanbHoro 11O (anmpTepHaTHBHBIX CpPEACTB BBOJAA U
VIpaBICHUS KOMIBIOTEPOM U JIp.): paboTa C 3JICKTPOHHBIMH OOpa30BaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUE, pedeparbl, KypCOBBIE MPOCKTHI, Tpaduueckue pabOThl, AUCTAHIIMOHHBIC (HOPMBI
MpeInoYTUTENbHEE 00yYaroIUMCs, OTPAHUYEHHBIM B MTEPEIBUKEHUH U JP.

Ananranuys npoueaypbl MPOBEICHUS TPOMEKYTOUHOM aTTecTaluu Jyisl MHBAIMAOB U Jini ¢ OB3.

B xone mpoBeneHus MPOMEXYTOYHOM aTTeCTallMK MTPEyCMOTPEHO:

— TpenbsiBieHHE OOydYaloImMMCS TeYaTHBIX W (WJIM) SJIEKTPOHHBIX MaTrepuajioB B (dopmax,
aIalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTb TOJIb30BaThC WHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIINMU
aJanTUPOBaTh MaTepHalibl, OCYIIECTBIATh, NpUEéM U TMepenadyy HHPOpPMAIMH C YYETOM HX
MHAUBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMUEHUE POIOJKUTEIbHOCTH MPOBEICHUS aTTeCTAllNN;

— BO3MOXHOCTb NPUCYTCTBUS aCCUCTEHTAa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOUUTATh U O(DOPMHUTH 3aJ]aHNe, OOIIATHCS C TPETOAaBaTeIIeM).

@opMbl MPOMEKYTOUYHOM aTTecTalMu sl WMHBAIMAOB W jaul ¢ OB3 10mKHBI y4YHUTHIBATH
WHIWBHyaIbHBIE W TICUXOpU3NYEeCKUe 0coOeHHOCTH oOydaromerocs/ooydatonuxes mo AOITIOIT
BO (yctHO, mrchMeHHO Ha Oymare, TUICbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CriennanbHble yclIOBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUILUIMHBI CTYJEHTaM C
HapYILICHUSAMHU 3pEHUS:

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEePEBOAUTD IJIOCKONIEUATHYIO HH(OPMAIUIO B ayIUAIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXXHOCTh HCIIOJIb30BaTh HMHJWBUIYyajJbHbIE YCTPOWCTBA M CPEICTBA, IO3BOJIAIONINE
aJanTUpOBaTh MaTepuajbl, OCYIIECTBIATh, MNpuUEM U mepenadyy HHGOpPMAUU C  y4eToM
MHANBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 3710POBbS CTY/ICHTA;

— TMPeIOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIGHHMSI C COJEp)KaHHeM y4eOHOi
JUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a cy€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;
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— HUCIOJb30BaHME YETKOTO M YBEJIMYEHHOTo MO pazMmepy mpudrTa U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTALUSX;

— UCIIOJIb30BAHNE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— 03ByYHMBaHHE BU3YyaIbHON MHGOpPMAIINH, ITPEICTABICHHON 00yJaroMMCs B XO/1€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTeprasIoM, AyOIupyoUM HH(OPMALKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN U OMHCAHUA Yy BCEX HCIOIB3YEMbIX B Mpollecce 00y4eHHs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOSMOXKHOCTh MIEPEBECTH MUCbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexxuma MpernoiaBaHus: JIEKIMH YUTAIOTCSI TPOMKO, pa3dopunBo,
OTYETIMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
MHTOHHPOBaHUE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMS;

— MUHUMM3AIUS BHEIITHETO IITyMa U 00€CIICUeHNE CTIOKOMHON ayTnalbHOW 00CTaHOBKH;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WH(OOpPMAIIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aynnanpHO, ayTMOBHU3YyaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— yBEJIMYEHHUE JOJIM METOJOB COLMAIBLHOM CTUMYNIALUU (oOpalieHre BHUMAaHUS, ameJUIsaius K
OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYNIOBHIE 3aJaHUs U JIp.) Ha MPaAKTUUYECKUX
1 1a00OpaTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 33JaHHM, TPEOYIONIMX AaKTHMBHOTO HCIIOJIb30BAaHUS 3PUTEIBHON MaMATH U
3pUTEIILHOTO BHUMAHUS;

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMOJIHEHUS 3aJaHUM JUIs
CaMOCTOSITEIBHON PaOOTHI.

CriennanbHble yclloBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyLICHUSMH OMOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbIE CTYI€HThI, CTYyACHTbI, HUMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MaTOJIOTHIO BEPXHUX KOHEYHOCTEHN):

— BO3MOXXHOCTh HCIONIb30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHrne | CHEelUalIbHOe
o0opyaOBaHME U TO3BOJISIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH U JIp.);

— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOi
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a cyé€T pasMenieHus MHbopMaluy Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHHUE JTOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH MPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;

— OIlOpa Ha OIpe/IeJICHHbIE U TOYHbIE TOHSATHS;

— UCTIOJIb30BAHUE I WUTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHHUE BOIPOCOB JUIsi MOHUTOPUHTA TTIOHUMAaHUS;

— pasaeNneHye u3y4aeMoro MaTepurasa Ha HeOOIbIlKe JOrHUecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOJII0IeHUEe MPUHIUIA OT MPOCTOrO K CIOKHOMY
Mpu OOBSICHEHUH MaTepHaa;

— Hanmuyue 4E€TKOM CHCTEMbl M alTOPUTMa OpraHU3allMU CaMOCTOSTENbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHE JO0JM METOAOB COLUANbHONW CTUMYISUUHM (oOpallleHHe BHHUMAaHUS, ammessiuus K
OTpaHUYEHUSIM 110 BPEMEHH, KOHTAKTHBIE BUBI pa0oT, TPYNIIOBbIE 3a1aHus Ap.);

— obecrieueHne OECIPETNATCTBEHHOTO AOCTYIIA B IOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4YMe BO3MOXKHOCTH HCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
00ecCreunTh peajan3aluio 3PrOHOMUYECKUX MPUHILHUIOB U KOMGOpPTHOE MpeObIBaHWE HA MECTE B
TEUEHHUE BCETO Mepuoa yuéonl (IMOACTaBKH, CIICUAIbHbBIE TIOYIIIKH U JIp.).

CriennanbHble yclloBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyIIEHUSAMH cliyXa (Tiyxue, ciaboCbIaniie, mo3IHOOTIIOXIINE):

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEePEBOAUTD ayInaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUaTHYIO0 HH(OPMALIHUIO;

— HajJu4ue BO3MOXKHOCTH HCIIONb30BaTh WMHIWBUIYaJbHbIE 3BYKOYCHJIMBAIOIIHME YCTPOWCTBA H
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M TMepedady HH(opManuu;
OCYIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(dailsioB (OJOKHOT [JIsi PEYEBOTO
BBOJIa), a TAK)KE 3alIUCh M BOCIIPOU3BEICHUE 3pUTENbHON HH(pOpMaLInK;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCNeuMBaOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBoy] B TAOIUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJIMYKMe HaIVISAHOTO COMTPOBOXKIEHUS M3y4aeMOoro Matepuaa (CTpyKTYpHO-JIOTHUYECKUE CXEMBI,
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TaOnuIpl, Tpaduku, KOHICHTpHpYIOmMe W 00oOmaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpraHU3allMUd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTUKU OMNEpPeXarollero YTEHHUs, KOrja CTYAEHTBl 3apaHee 3HaKOMSTCS C
MaTepuajioM U BBIJCISIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (PparMeHThI;

— 0COOBIN pedeBol pexuM padoOThI (0TKa3 OT IJIUHHBIX (Ppa3 M CIOKHBIX MPEIIOKECHHM, XOpoITast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (Ppa3 O6e3 M3MEeHEHUus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieyeHre 3pUTEIbHOIO KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
Oosiee MEAJIEHHOTO TEMIIA PEYH, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— 4y€TKoe COONIOIEHNE aJNroOpyUTMa 3aHIATHS M 3aJlaHUM JUIsl CaMOCTOSITeNIbHON padoThl (Ha3bIBaHUE
TEMbI, TIOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIEHHE OCHOBHBIX MOHITHH U METOJOB
UX U3yYEHHUs, YKa3aHHE BUJAOB JAEITEIBHOCTH CTYIEHTOB M CIOCOOOB TPOBEPKH YCBOEHUS
Marepuasa, CJoBapHas padora);

— coOmofieHue TpeOOBaHUI K TPENBABISIEMBbIM YyU4eOHBIM TeKcTaM (pa30WBKa TEKCTa HAa YacTH;
BbIJIEJICHUE OMOPHBIX CMBICIOBBIX IyHKTOB; UCIIOJIb30BaHUE HAIIISTHBIX CPEACTB);

— MUHHMM3AIUS BHEIIHUX IIyMOB;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU MIPU paboTe B TPYIIIIE;

— COUETaHHE Ha 3aHATUSAX BCEX BHJIOB PEUYEBON NEATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIPUATHUS C JIULIA TOBOPSIIETO).

CrenmanbHble yclioBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusMu peuu, 3a0o0jeBaHUS SHIOKPUHHOM,
[IEHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKHE 3a001eBaHu):

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U TIepeaady nHGOpMauy;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCHeuMBaIOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIHUIIbI, CXEMBbI, OOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJINYME HaIVISIAHOTO COMPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpraHU3allMUd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTUKU OMNEpeXarollero YTeHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajioM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (DparMeHTHI;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU MIPHU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUYEBON [EATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHHOTO BOCIIPUATHS C JIULIA TOBOPSIIIETO);

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (opMmare;

— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHeM y4eOHOi
TUCHMIUIMHBL MU MaTepHalioM MO Kypcy 3a cy€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHMOpPMAIIMU CTYICHTaMH B yAOOHOW sl HUX (opme
(aynnanpHO, ayTMOBU3YyaJbHO, B BUJIE IIOMETOK B 3apaHee MOATOTOBIEHHOM TEKCTE);

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOJIHEHUS 3aJaHUM JUIs
CaMOCTOSITEIIbHON PabOTHI;

— CTUMYJIMPOBaHUE BBIPAOOTKH y CTYACHTOB HABBIKOB CAMOOPTaHU3AIMU U CAMOKOHTPOJIS;

— HaJIMYKe Tay3 JUIsl OTAbIXa U CMEHBI BU/IOB JESTEIbHOCTH 110 XOAY 3aHATHUS.

10. MeTonnuyeckue peKOMEH/IalUM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)
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